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Taking Energy Forward

In 2017 we created Baker Hughes, a GE company 
with a mission to invent smarter ways to bring 
energy to the world. Guided by this purpose, 
grounded in our heritage of invention, and driven 
by the innovation and collaboration of our people, 
we embarked on a journey to address some of the 
biggest energy, social and environmental challenges 
of our time.

We take great pride in being part of an industry that for generations 
has contributed to some of the greatest advancements in 
economic and human development. BHGE’s heritage dates back 
more than 100 years, founded by industry pioneers who conceived 
ground-breaking inventions that revolutionized the oil and gas 
industry. The company has been innovating ever since.

While the oil and gas industry will remain an important part of the 
energy landscape, global priorities are changing faster than ever. 
Climate change is one of the most significant challenges facing the 
world. It requires meaningful action by all of us to mitigate adverse 
impacts on the environment and society. As populations grow and 
progress, they will continue to need access to all forms of energy 
delivered safely, at lower costs and with greater efficiency to reduce 
carbon emissions.

Technology and digitalization are also disrupting how the world 
will respond to these shifting global priorities. This will not 
only transform what we make and how we make it, but also 
transform the future of work. Building and nurturing a diverse and 
entrepreneurial workforce must be a priority in order to respond to 
these forces of change with speed and agility.

As a global provider of energy services, equipment and digital 
solutions across the full energy value chain, we are prepared 
and positioned to take energy forward. We drive and support 
a more sustainable future by inventing innovative low-carbon 
technologies and by building a diverse workforce that collaborates 
without boundaries. Our work, in partnership with others, is 
accelerating solutions for future generations. This includes 
progressing disruptive technology and innovation to increase the 
competitiveness of diverse global energy markets. And we give 
back by supporting and contributing to efforts that make our 
communities safer, cleaner and better places to live and work.

“We are a technology 
company that touches 
nearly every corner of the 
world. Our focus remains on 
inventing and adopting 
more efficient and 
sustainable technologies 
that will help bring energy to 
the world. This is how we will 
take energy forward.” 
  Lorenzo Simonelli 
Chairman, President and Chief Executive Officer
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People, Planet and Principles
We take our responsibility as an energy solutions provider 
seriously. We hold ourselves and each other accountable to do the 
right thing, always. Our commitments, activities and investments 
are prioritized around people, planet and principles.

 People

We value an inclusive culture that supports people 
and communities.

We foster a diverse and inclusive culture that enables 
collaboration and innovation. We invest in the health 
and well-being of our workforce, train and reward talent, 
and equip and empower the next generation of energy 
leaders. We also support the communities where we live 
and work and help create opportunities for others.

 Planet

We join the global community in addressing climate 
risks.

We are stewards of the environment. We focus on energy 
efficiency and reducing our carbon footprint globally 
across our operations and with our employees. We 
support customers with low-carbon solutions to help 
them meet their environmental goals.

 Principles

We operate with sound governance and ethical and 
responsible business practices.

Our non-negotiables include protecting people and the 
environment by operating safely and in compliance with 
all laws and regulations. We maintain ethical supply 
chains to safeguard human rights. We are guided by our 
code of conduct, detailed in The Spirit and The Letter, and 
the company’s comprehensive set of policies.

This 2018 Corporate Responsibility Report covers more fully 
our progress in these environmental, social and governance 
priority areas.

2018 Progress on Our Priorities

Reduced our environmental footprint on 
road to net-zero carbon emissions:
Since 2012, we have reduced our combined scope 1 and 
scope 2 emissions by 34%. At the beginning of 2019, we made 
a commitment to further reduce our CO2 equivalent emissions 
by 50% by 2030, and to achieve net-zero CO2 equivalent 
emissions by 2050. We are helping our customers reduce their 
carbon footprint by expanding our low-carbon technology 
solutions offering.

Path to Net Zero CO2 Equivalent Emissions

by 2030 by 2050
100%50%

since 2012
34%

Aligned our teams and focused on 
diversity and inclusion:
We are committed to building a culture that is a competitive 
advantage. In 2018, we focused on more fully integrating our 
teams, fostering an inclusive environment and strengthening 
our learning and development programs. We established clear 
criteria within our executive incentive compensation plan for how 
we measure and assess our leaders on performance, culture, and 
diversity and inclusion. We also launched recruiting campaigns to 
attract a more diverse workforce.

Achieved 153 Perfect HSE Days:

Our culture is built on safety, 
compliance, integrity and quality. We 
believe in doing the right thing always. 
And our teams strive to make every 
day one with no injuries, accidents 
or harm to the environment. We call 
it our Perfect HSE Day.1 In 2018, we 
achieved 153 Perfect HSE Days and a 
20% improvement compared to 2017.

153
Perfect HSE Days

  20% improvement 
compared to 2017

TAkInG EnERGy FORWARD 

BHGE 2018 Corporate Responsibility Report
2

https://www.bhge.com/sites/default/files/2018-04/BHGE Spirit and Letter_English.PDF


Invested in global communities:
Whether it’s supporting neighbors in times of disaster, giving time 
to teach the next generation of leaders or raising money to help 
support cancer or multiple sclerosis research, our employees 
around the world have been making an impact in causes close to 
home for decades.

In 2018, we established new partnerships that help to accelerate 
solutions to some of the world’s biggest challenges. Through 
charitable grants, local investments and community service, 
we focused on supporting inclusive education and training, 
sustainability in communities, and public health and safety. The 
Baker Hughes Foundation advanced progress in communities 
with support to nonprofit organizations with global impact, such 
as FIRST Global (180+ countries) and The nature Conservancy 
(70+ countries).

In Conclusion
I believe that business can advance societies and be profitable 
by delivering results that create shared value. Inventing smarter 
ways to bring energy to the world is why we work. There is still 
more to do as we continue on this journey. In 2019, we remain 
committed to delivering on our commitments to support our 
customers, employees and communities in taking energy forward.

I want to thank our employees and our customers for a successful 
2018 and to all of those invested in our future.

Sincerely,

Lorenzo Simonelli 
Chairman, President and Chief Executive Officer

TAkInG EnERGy FORWARD 
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Houston, Texas
• Corporate Headquarters
• Headquarters for Oilfield 

Services

BAHRAIN

Innovation Centers and Technology Centers

Corporate & Product Company HQ

Global Sites

Our alignment with the United Nations Sustainable Development Goals

Through programs, 
policies and practices, 
we educate and 
encourage our 
employees on positive  
health and well-being 
at work, at home and 
in the community.

We support 
educational 
advancement in 
science, technology, 
engineering and math 
(STEM) curriculum 
and fields. We 
invest in youth and 
give educators and 
students access to 
technology and tools to 
help them thrive.

We value a diverse 
and inclusive 
workplace culture 
that supports and 
empowers women, 
especially in technical 
fields. We apply 50% 
gender diversity goals 
to our leadership 
programs.

We develop  efficient 
processes to protect 
freshwater resources, 
from withdrawal to 
use and eventually to 
reuse or discharge. 
We protect water 
quality using stringent 
standards designed to 
minimize risks related 
to stormwater and 
wastewater to ensure 
compliance.

Our leading position 
in the global gas 
supply chain directly 
contributes to the 
world’s move toward 
cleaner-burning 
natural gas. We are 
the leader in global 
LNG liquefaction, an 
important offering as 
overall demand for 
gas increases.

We employ ~66,000 
people worldwide and 
create employment for 
many more indirectly 
through our supply 
chain. We set high 
expectations guided by 
our code of conduct that 
promotes a positive, 
safe and sustainable 
work environment 
with an emphasis on 
diversity and fair pay.

BHGE 2018 Corporate Responsibility Report
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The Communities We Call Home

BHGE’s global network touches more than 120 
countries around the globe, bringing innovation 
closer to customers. Our combination of 
innovation centers, regional technology centers 
and product technology centers is a powerful 
network that allows us to meet both short-and 
long-term industry technology needs.

We operate in  

120+ 
countries worldwide

~66,000
employees worldwide



Houston, Texas
• Corporate Headquarters
• Headquarters for Oilfield 

Services

BAHRAIN

Innovation Centers and Technology Centers

Corporate & Product Company HQ

Global Sites

Our alignment with the United Nations Sustainable Development Goals

We continue to invest 
in research and 
development of new 
technology, supporting 
the creation of 
more than 100 new 
products and 2,700 
patents globally. In 
2018, BHGE launched 
its Energy Innovation 
Center to develop and 
test new technology.

We partner with 
certified minority- 
and women-owned 
businesses along 
with veteran-owned, 
LGBT and small 
business enterprises 
to stimulate economic 
growth, a cornerstone 
of our Supplier 
Diversity Program.

We are committed 
to delivering the best 
quality products, 
services and processes 
in the industry. In 
2018, we implemented 
an Enterprise Quality 
Management System 
to standardize, track 
and manage the “cost 
of quality” to reduce 
waste and improve 
profitability.

We have committed to 
reduce CO2 equivalent 
emissions 50% by 
2030 and to achieve 
net zero CO2 equivalent 
emissions by 2050, 
to mitigate the risks 
associated with 
climate change – one 
of the most significant 
environmental 
challenges facing 
society today.

Wetlands are 
productive and 
biodiverse habitats, 
but experiencing 
rapid decline. 
We are working to 
help restore wetlands 
by partnering with The 
Nature Conservancy 
on conservation 
projects in the USA 
and India.

We promote respect 
for human rights 
leading by example in 
our business capacity, 
with our business 
partners and in the 
communities where we 
operate. Our policies 
assure human rights 
protections, including 
supporting the 
elimination of all forms 
of modern slavery.

London, England
• Corporate Headquarters
• Headquarters for Digital 

Solutions

Florence, Italy
Headquarters for 
Turbomachinery & 
Process Solutions 

Aberdeen, Scotland
Headquarters for  
Oilfield Equipment
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Our Foundation for a Sustainable Future

Our commitment to People, Planet and Principles is embedded at every 
level, and oversight rests with our board of directors.

Our Governance Structure

Baker Hughes, a GE company (BHGE) is governed by, among other things, a Stockholders Agreement 
between BHGE and GE implemented on July 3, 2017, as further amended, that incorporates significant 
minority stockholder protections. The BHGE Board of Directors and executive management team recognize 
that the long-term interests of shareholders are advanced by responsibly addressing the concerns of other 
stakeholders and interested parties, including employees, customers, suppliers, government officials, 
communities where we do business and the public at large.

Our board believes that commitment to best practices in corporate governance and adherence to the highest 
standards of integrity are essential to maximize shareholder value. Our bylaws, board committee charters, 
governance principles, code of conduct, detailed fully in The Spirit and the Letter, and other policies 
approved by our board serve as the principles of conduct by which we govern our business affairs to benefit the 
long-term interests of our shareholders and others.

Our board is led by Lorenzo Simonelli, who serves as our chairman, president and CEO. Our Governance 
Principles require the election, by the independent directors, of a lead director who leads meetings of the 
independent directors and regularly meets with the chairman. Our lead director, W. Geoffrey Beattie, has 
a clear set of comprehensive duties that provide an effective check on management. The BHGE Board has 
determined that this board leadership structure provides an effective balance between management focus on 
strategic execution and participation in the board process.

BHGE 2018 Corporate Responsibility Report
6

https://www.bhge.com/sites/default/files/2018-04/BHGE%20Spirit%20and%20Letter_English.PDF


Board Snapshot
We believe that a diverse board that reflects a mix of gender, 
ethnicity, background, country of citizenship and experience, 
leads to greater board effectiveness. Our board is active and 
engaged, and supports a culture of open dialogue, collaboration 
and rigorous decision-making focused on creating long-term 
shareholder value.

Gender Diversity

7
Male

2
Female

Areas of Expertise

Global

Leadership

Industry

Finance

Independent

9
9

6
9

6

Average Director Age

59
Years Old

The Governance and Nominating Committee evaluates board 
composition annually and identifies skills, experience and 
capabilities desirable for new directors in light of our business and 
strategy. As part of ongoing refreshment efforts, the BHGE Board 
has prioritized the recruitment of new directors who can further 
contribute to the diversity of our board and bring expertise in the 
areas of our corporate responsibility priorities.

Board Level Oversight
Consideration of economic, social and environmental risks and 
opportunities are a vital part of the BHGE Board’s strategic 
oversight function.

Primary oversight for corporate responsibility positions and 
governance matters has been delegated to the Governance and 
Nominating Committee, which reviews BHGE’s actions around 
its corporate responsibility strategy and related impacts on 

shareholders, employees and communities. In the early months 
following BHGE’s formation, the Governance and Nominating 
Committee reviewed plans for BHGE’s corporate responsibility 
framework that elevated the transparency of the company’s 
corporate responsibility policies, practices and performance. 
Our corporate responsibility framework was published in the 
weeks following BHGE’s one-year anniversary. The Governance 
and Nominating Committee receives regular updates to ensure 
progress continues. Our board’s other committees oversee 
priorities within their subject matter.

Our culture of responsibility is pervasive throughout the 
company. Accordingly, cross-functional leadership is involved in 
managing our priorities, setting goals, monitoring our progress 
and communicating results to the relevant board committees 
and other stakeholders, including through issuance of our 2018 
Corporate Responsibility Report. 

Corporate Responsibility Role of the BHGE 
Board and Committees

Board of Directors
Strategic Oversight

 
Audit 
Committee

$  
Compensation 
Committee

oversees enterprise risk 
management, global ethics 
and compliance, including 
The Spirit and the Letter

oversees executive 
compensation, 
management succession 
planning, talent 
management and culture 
(including diversity 
& inclusion)

 
Governance and 
Nominating Committee

 
Conflicts 
Committee

oversees corporate social 
responsibilities and 
public issues, HSE, and 
governance structure 
and practices

oversees related party 
transactions with GE

For additional roles and responsibilities of the BHGE Board and its 
committees, see our 2019 proxy statement.

BHGE 2018 Corporate Responsibility Report
7

OuR FOuNDATION FOR A SuSTAINABLE FuTuRE

https://investors.bhge.com/static-files/8aff470d-31e1-469a-85e0-843623267296


Risk Assessment
As part of our Enterprise Risk Management (ERM) Program, we 
annually seek input from every segment of our business to help 
us identify and prioritize the myriad risks, including operational, 
financial, strategic and reputational risks that may affect our 
business. Information collected from this global outreach is 
facilitated and consolidated by a third party and, together with 
our ERM Steering Committee, risks are categorized and rated 
based on probability and severity, with consideration given 
to current or proposed mitigation measures. Key risks and 
related mitigation actions are further analyzed by our executive 
leadership team. Risks related to our People, Planet and Principles 
framework, including HSE, compliance, talent management, and 
corporate governance, as applicable, are assessed and evaluated 
as part of this ERM review process.

Our Audit Committee is tasked with oversight of our risk 
management program and discusses the key risks on an annual 
basis at its committee meetings. In addition, each committee of 
the BHGE Board is responsible for the oversight of certain areas 
of risk that pertain to that committee’s area of focus and receives 
regular updates at committee meetings throughout the year from 
management on each risk.

Aligning Compensation Practices 
with our Priorities
We are committed to a pay for performance philosophy, and we 
design our compensation programs to support our long-term 
strategy and to align the interests of our executives and our 
shareholders. Our executive compensation framework focuses 
our leaders on the achievement of certain financial goals and 
progress against strategic imperatives. 

Our incentive-based compensation plans balance financial 
metrics with quantitative and qualitative performance goals. 
The performance metrics approved by the Compensation 
Committee focuses our team on safety, execution, technology 
innovation, leadership, and shareholder returns. Our People, 
Planet and Principles priorities are key criteria within our annual 
bonus program, demonstrating the BHGE Board’s commitment 
to our sustainability framework. By assessing and rewarding 
executive performance against these goals, which include HSE 
and diversity and inclusion metrics, we further promote a culture 
that supports our priorities.

A more detailed discussion of our executive compensation 
program is available in our 2019 proxy statement.

Contacting the Board
To provide our shareholders and other interested parties with 
a direct and open line of communication to the BHGE Board, 
shareholders may communicate with any member of the Board, 
including our lead director, the chair of any committee or with 
the non-management directors of the company as a group, by 
sending such written communication to our Corporate Secretary, 
c/o Baker Hughes, a GE company, 17021 Aldine Westfield Road, 
Houston, Texas, 77073, uSA.

BHGE 2018 Corporate Responsibility Report
8

OuR FOuNDATION FOR A SuSTAINABLE FuTuRE

https://investors.bhge.com/static-files/8aff470d-31e1-469a-85e0-843623267296


Our Corporate Responsibility Framework

BHGE’s People, Planet and Principles framework guides our responsibility to sustainable operations and 
enables us to accomplish our business priorities.

As the world’s first and only fullstream provider of integrated products, services and digital solutions, we 
are uniquely able to help our customers acquire, develop, process, transport and refine hydrocarbons more 
efficiently, productively and safely, with a smaller environmental footprint and at a lower cost.

In 2018, we introduced our comprehensive, long-term 50-50-50 Strategy to align our business to increase 
performance by 50% in three key areas:

• Core competitiveness by reducing the cost of doing business through market-leading product companies 
that provide innovative new technologies.

• Productivity and efficiency through integrated solutions and service modules that cut complexity.

• Industrial yield for our customers through our fullstream offering that includes innovative commercial 
models and strengthened partnerships with our customers, suppliers and teams.

BHGE 2018 Corporate Responsibility Report
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Prioritizing Smarter Ways – People, Planet and Principles
Fulfilling our mission to “invent smarter ways to bring energy to the world” requires continued advancement and improvement. We bring 
our mission to life by striving for new and better ways to do more with energy and to create more from energy, whether through 
our commitments to operational excellence, inventive commercial activations, daily employee engagement, strategic partnerships 
or community involvement. These commitments help advance our business objectives and strategies and are underpinned by our 
culture pillars.

Why we exist
SMARTER WAYS

At BHGE, we invent smarter ways to bring energy to the world.

Our activities and 
investments reflect our 
commitment to people, 

planet and principles

 
PEOPLE

Creating an inclusive and collaborative 
culture that is a competitive advantage 

 
PLANET

Inventing, investing in and delivering 
technologies to reduce environmental impact

 
PRINCIPLES

Building a sustainable future grounded by sound 
governance, effective policies, guidelines and 

transparency to protect people and the planet by 
doing the right thing always

Advancing our strategy

Market-Leading 
Product Companies

50%

Reduction in the cost 
of doing business

Integrated Service 
Models

50%

Improvement in 
productivity and efficiency

Fullstream Solutions

50%

Increase in 
industrial yield

Culture pillars

Five Culture Pillars inform our mindset to achieve our strategic objectives and business goals.

We drive 
customer 

outcomes in 
everything we do

We connect and 
invest in each 

other

We lead in all 
ways

We are inventors
We collaborate 

without 
boundaries

BHGE 2018 Corporate Responsibility Report
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Engaging with stakeholders
As leaders in the diverse energy 
environments where we operate 
globally, we know our success requires 
a network of partners and relationships 
built on trust, integrity and consistent 
collaboration. We consider input from 
multiple points of view to prioritize and 
report on issues and opportunities that 
matter most to the sustainability of 
our business.

PEOPLE

Diversity & inclusion, employee resource networks, company culture, board 
refreshment, supply chain diversity and management, recruitment and 
retention, compensation and benefits, training and development, workforce 
health and well-being, community engagement

PLANET

Climate change, risk management, emissions reduction, unintended releases, 
technology innovation and R&D, resource consumption, waste management

PRINCIPLES

HsE training and management; safety and injury prevention; quality, integrity 
and compliance; human rights, ethics and code of conduct

Stakeholders Form of Engagement Frequency

Customers

• Global, regional and local industry events, forums and 
conferences

• Proprietary company events and meetings
• Partnerships and working groups to advance best practices 

Our senior leaders and commercial teams actively 
participate in hundreds of customer events and 
meetings across the globe.

Investors

• Public quarterly earnings calls 
• Annual shareholder meeting
• Executive meetings, presentations and operational tours
• Outreach program led by our Investor Relations group, 

Corporate secretary’s office and Executive Compensation team

We inform our investors and analysts about our 
operations formally on a quarterly and annual 
basis, as well as proactively engage in year-round 
integrated outreach, in consultation with the BHGE
Board, to monitor developments in corporate 
governance and sustainability.

Employees

• Culture and pulse surveys
• Town hall meetings
• Interactive online forums 
• People leader engagement 
• Employee Resource Groups, many with senior leader sponsors

We exchange ideas and feedback with our employees 
across a wide array of communications channels 
weekly, monthly, quarterly and annually.

Governments

• Formal and informal bilateral meetings with public officials at 
all levels of government 

• Working groups, committees and public-private partnership 
activities

• lobbying and other direct engagement in compliance with 
applicable laws and regulations

Given the breadth and scope of our industry and the 
global footprint in which we operate, BHGE senior 
leaders across our operations engage with public 
officials at all levels of government on a regular basis.

Community

• Civic engagement through economic development groups, 
chambers of commerce and related forums

• Collaboration and social investments where we operate and 
in support of broader society

We have ongoing dialogue with community partners 
on charitable projects and planning for employee 
volunteerism, and weekly as employees hold 
positions with local groups.

Industry 
Groups & 
Associations

• membership participation across the globe
• leadership and committee positions that extend and 

strengthen organizational capabilities 

Our participation in industry groups includes monthly, 
quarterly and annual meetings, events and engagement 
to advance best practices and policy positions. 

universities, 
Institutions & 
nGOs

• Connections, collaborations and partnerships on a variety 
of shared business, industry, social and environmental 
interests globally

We take advantage of multiple opportunities to 
collaborate with institutions and organizations on 
public policy, regulations, technology roadmaps, and 
a variety of research projects.

GLOBAL INDUSTRY LEADERS 
BHGE has hosted an annual event for 20 consecutive years as a forum for BHGE leadership and commercial teams to engage in 
open dialogue with key customers, non-governmental organizations and others about important industry issues. In 2018, more than 
1,000 senior executives, industry influencers and environmental experts convened during a two-day event to discuss opportunities to 
take energy forward through a range of innovations, collaborative partnerships and shared commitments.

BHGE 2018 Corporate Responsibility Report
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Our commitments, activities and investments are prioritized around People, Planet and Principles.

 People

• Increase diversity in leadership, our 
employee base and our supply chain 
to reflect the communities where 
we operate.

• Attract, equip and empower the 
workforce of the future by investing 
in early leadership development, 
supporting employee health and 
wellbeing, and creating opportunities 
for the next generation of talent.

• Collaborate with organizations on 
projects aligned with interests and 
needs of the communities where we 
live and work around the globe.

 Planet

• Reduce BHGE’s environmental 
footprint by minimizing emissions and 
waste each year.

• Partner with customers to help reduce 
their environmental footprint.

• Invent technologies and invest in 
a portfolio of low-carbon products 
and services.

 Principles

• make every day a Perfect HSE Day—a 
day with no injuries, accidents or 
harm to the environment.1

• Do the right thing always, delivering 
the best quality products, services, 
processes and technologies in 
the industry.

• maintain ethical practices, as well 
as supply chains through a risk-
mitigation management approach 
across our global operations to ensure 
we are rigorous in safeguarding 
human rights.

Our Corporate Responsibility story

BHGE 2018 Corporate Responsibility Report
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Planet

10 years 
carbon transparency and 

emissions reductions

On track to reduce 

50% 
CO2e emissions by 2030

Commitment to achieve 

Net Zero 
CO2e emissions by 2050

Focusing on Climate and Energy
Our commitment to protect the environment has never been more important. Scientists 
are in broad consensus on the increasing risks from climate change and its potentially 
catastrophic consequences for the earth’s ecosystems and species if left unchecked. As 
a company, we pledge to be part of the solution, as demonstrated by our commitment 
to achieve a 50% reduction in CO2 equivalent emissions by 2030 and net zero CO2 
equivalent emissions by 2050. This commitment aligns us with the Paris Climate Accord 
and demonstrates we will do our part to limit global warming to 1.5 degrees Celsius.

We have been focused on energy efficiency and reducing the carbon footprint of our 
BHGE’s operations for more than 10 years. This includes direct emissions from the use 
of natural gas and company vehicles, and indirect emissions from purchased electricity. 
We have completed more than 250 energy efficiency projects across the globe since we 
began tracking. We’ve completed more than 100 LED lighting installations, 120 building 
automation systems, heating and air conditioning system upgrades and other operational 
efficiencies. These combined projects remain integral to our overall plan, enabling us to 
reduce further our energy use, greenhouse gas emissions and operating costs.

Defining our Carbon Reduction Pathways
We have defined clear pathways to reduce our Scope 1 and 2 emissions from our 
operations. Scope 1 direct emissions include natural gas and fleet vehicle fuel use. 
Scope 2 emissions include indirect emissions from purchased electricity. Our reduction 
pathways include the following broad categories:

Building construction, renovation and retrofits – using sustainable building 
standards, facility consolidations and retrofits with energy efficient equipment, 
including LED lighting, building automation systems, heating/cooling equipment 
and building envelope.

Scope 1 (Direct) Emissions
Metric Ton CO2e

20182016 2017

353,303
439,001

383,075

Scope 2 (Indirect) Emissions
Metric Ton CO2e

20182016 2017

274,935
353,250 323,879

CO2
emissions reduced by 
Combined Scope 1 and 2

34% since 2012

In addition to reducing our own carbon footprint, a priority of BHGE’s strategy is to help reduce our customers’ 
carbon footprints. We believe that leadership in the energy transition to low-carbon solutions is both the right 
thing to do for the planet and good business.

BHGE 2018 Corporate Responsibility Report
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Facility operational improvements – identifying 
opportunities using energy “treasure hunts” and audits; 
installing smart meters; incorporating energy efficiency into 
Lean Six Sigma kaizen events; increasing use of variable 
frequency drives, automation, additive and intelligent 
manufacturing; and lowering emission refrigerants.

Transportation in company vehicles – implementing a 
vehicle idling policy, optimizing scheduling and logistics, 
and enabling use of electric vehicles, including evaluating 
the potential for converting our existing fleet to lower 
emissions models.

Renewable energy sourcing – incorporating an 
increased percentage of renewables in utility contracts 
and the increased use of onsite power generation through 
rooftop solar and other opportunities.

Tool and equipment redesign – reducing energy 
consumption through use of less emissive materials, 
more recycled materials, lower quantities of materials, 
and streamlined manufacturing processes, as identified 
by the systematic use of lifecycle assessment to quantify 
emissions of our products and services.

Ensuring Transparent 
Carbon Reporting
In 2018, BHGE was recognized for 10 years of reporting to the 
Carbon Disclosure Project, continuing a legacy of transparency 
in the climate change arena. Each year, we strive to improve our 
carbon emissions tracking and reporting, and ensure accuracy using 
third-party verification. Going forward, a new carbon emissions 
dashboard will provide more detailed progress to internal and 
external stakeholders. The dashboard will include emissions for our 
direct operations, as well as track work that has been completed or 
is underway for our various carbon reduction pathways.

In addition, we are embarking on emissions lifecycle assessments 
of key parts of our portfolio. Through such assessments, we will 
establish baseline emission levels for our products and services, 
allowing us to identify ways to reduce their carbon footprints 
on an ongoing basis. In addition, we plan to obtain third-party 
certification that our lifecycle assessments conform to the 
relevant ISO standards. This will allow our customers to document 
reductions in their carbon footprints arising from the use of our 
products and services, helping them attest to the achievement of 
their own carbon reduction targets.

As global leaders in our industry, we collaborate on efforts to 
improve energy efficiency and reduce greenhouse gas emissions 
through the International Oil & Gas Producers Association (IOGP) 
Environment Committee as well as the IPIECA Climate Change 
Working group and forums such as Society of Petroleum 
Engineers (SPE), American Petroleum Institute (API) and other 
national and local industry associations. In addition, in early 2019, 
BHGE became a signatory of the Methane Guiding Principles, 
joining other leading companies to enhance transparency, reduce 
methane emissions and advocate for effective and appropriate 
regulatory frameworks.

Setting Goals and Measuring 
Progress
To demonstrate ongoing progress and commitment to meeting 
our long-range targets, we will establish much shorter-term, 
interim milestones to ensure we are on track. We set goals as 
ambitious as 10% emissions reduction each year. For 2018, 
we achieved an 11% reduction in emissions associated with 
our BHGE direct carbon footprint. This was achieved through 
a combination of strategies, including 33 LED lighting building 
retrofits, the installation of solar panels on rooftops in Vibo, Italy, 
and on covered parking in Billerica, MA, as well as numerous 
other facility-specific energy efficiency projects worldwide. 

Our teams of scientists and engineers develop, test 
and deploy innovative new technologies to support 
our customers from our Energy Innovation Center 
in Oklahoma City, OK, USA.

Energy Innovation Center
Our Energy Innovation Center (EIC) campus in North America is our latest success in 
applying sustainable building standards and design components, including natural 
lighting; energy efficient hardware, particularly for heating and air conditioning; and 
building automation systems. The EIC’s design also features energy efficient windows 
and motorized shades to reduce solar heat gain and minimize glare. We have installed 
10 electric vehicle-charging stations in the parking garage. The building was designed to 
meet the U.S. Green Building Council’s Leadership in Energy and Environmental Design 
(LEED) Gold standards. The wide variety of energy savings strategies used throughout 
the facility reduces energy use by 25.4% over traditional building standards, eliminating 
985 metric tons of CO2 per year.
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We also constructed or expanded six facilities that incorporated 
our sustainable building standards and completed 73 facility 
consolidation projects. These consolidations have improved 
the overall energy efficiency across our real estate portfolio by 
decreasing the energy intensity of the activities at our company 
locations and have improved the efficiency of our logistics 
network. With our progress to date, we are on track to achieve our 
2030 carbon emissions target as compared to our 2012 baseline.

Leading the Industry to a 
Low-Carbon Future
In addition to reducing our own carbon footprint, a priority 
of BHGE’s strategy is to help reduce our customers’ carbon 
footprints. We believe that leadership in the energy transition to 
low-carbon solutions is both the right thing to do for the planet 
and is good business.

As a technology company, we are committed to developing and 
implementing solutions to help our customers reduce and one day 
reach net zero CO2 equivalent emissions from fuel combustion, 
flaring, venting and fugitives from specific assets and operations. 

Many of BHGE’s existing technologies are now being deployed 
faster, more efficiently, and with less waste, all of which reduces 
carbon emissions. For example, the new Aptara™ suite of subsea 
solutions uses less material and is designed to be deployed faster 
with smaller vessels. These add up to significant reductions 
in emissions.

BHGE’s leading position in the global gas supply chain also directly 
contributes to the world’s move toward cleaner-burning natural 
gas as a substitute for coal, diesel and heavy oil. With more than 
500 compressors and 400 gas turbines in LNG applications, we 
are the leader in global LNG liquefaction, an important offering as 
overall demand for gas increases.

Following are highlights from our technology portfolio 
of low-carbon solutions solving some of our customer’s 
toughest challenges:

• LUMEN: As part of our full-suite of methane monitoring and 
inspection solutions, LUMEN is capable of streaming live 
data from sensors to a cloud-based software for real-time 
results. Launched in January 2019, it is both a ground- and 
drone-based advanced methane detection and reduction 
system. When the system detects a methane leak, it will alert 
a central control system, the local operations team, or a BHGE 
remote monitoring center. Applications include drilling and 
production sites, compressor stations, underground storage 
facilities and others.

• LM9000 Gas Turbine: Introduced in 2017, the LM9000 is 
BHGE’s most advanced aeroderivative gas turbine and was 
designed to reduce greenhouse gas emissions for liquified 
natural gas (LNG) production plants. Compared to standard 
technology, the LM9000’s double spool architecture enables 
zeroing of venting at start up, its state-of the-art combustion 
system reduces NOx/megawatt emissions by 40%, and its 
high efficiency reduces overall CO2 equivalent/megawatt 
emissions by up to 25% compared to alternate turbines in its 
class, contributing to lower carbon LNG operations.

The LM9000 is the latest aeroderivative gas turbine from BHGE for LNG 

mechanical drive and power generation applications.

• Electric Frac: Many oil-producing shale basins yield excess 
natural gas, which is flared due to infrastructure constraints. 
BHGE is commercializing a series of high-efficiency, 
trailer-mounted gas turbines to power hydraulic fracturing 
fleets by converting flared field gas into electricity. Across 
North America, there are more than 500 frac fleets. The 
majority currently are powered by trailer-mounted diesel 
engines. Each fleet can consume up to 7 million gallons of 
diesel annually. Switching just one frac fleet from diesel to 
natural gas can reduce emissions by 24%, or 17,000 metric 
tons of CO2 equivalent per year.

Innovating for the Future
Technology is a core differentiator for us. Our disciplined approach 
to product development allows us to continue our technology 
leadership and drive returns on our investments. Teams across 
our organization have adopted an agile approach to develop, test 
and commercialize new technologies with speed.

~2,700 
global patents issued

  100+ 
new product launches

In 2018, we increased our research and development investment 
by 10% to $700 million, introduced more than 100 new products 
and received approximately 2,700 patents globally. We also 
launched our U.S. Energy Innovation Center, a fully functional R&D 
center focused on commercializing new technology through a 
network of start-ups and incubators.
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There also is a tremendous opportunity for the energy industry 
to work together in partnership with others to accelerate the 
transition to a low-carbon future. For instance, we regularly 
collaborate with various NGOs, institutions and universities on 
topics of shared importance. This includes the Stanford University 
Natural Gas Initiative, designed to generate the knowledge 
needed to use natural gas to its greatest social, economic and 
environmental benefit.

Additionally, in early 2019, BHGE’s Gaffney, Cline & Associates 
established a new Carbon Management Practice to help 
governments, energy companies and the financial community 
understand and solve energy transition issues related to oil and 
gas resources, assets and investments:

• set baseline emissions and quantifying the value of 
carbon management,

• assess the viability of carbon solutions that avoid, reduce, 
replace, offset or sequester greenhouse gas emissions, and

• validate performance for accreditation and benchmarking for 
the industry.

Ensuring Sound 
Environmental Practices
Although our primary focus is on enhancing energy efficiency 
and reducing greenhouse gas emissions, we remain dedicated 
to water quality and conservation, protecting our land and its 
biodiversity, using materials wisely, maximizing recycling and 
reuse, and ensuring sound waste disposal. We mitigate the 
environmental risks of our activities through robust practices 
and procedures, which were clarified and harmonized globally 
during 2018. We also have enhanced our verification of regulatory 
compliance throughout our operations.

Across the globe, we expanded our review of waste vendors to 
ensure environmentally sound waste management, more than 
doubling the number of approved vendors in many regions. 
Pursuing partnerships with key vendors such as Heritage 
Interactive in the U.S. represents an opportunity to increase 
waste-to-product conversions, now at 9 million pounds per 
year. We will be looking for similar opportunities to partner with 
other leading companies to maximize our ability to realize new 
pathways for reuse and recycling in other areas worldwide.

We recognize that our activities do not always occur as planned, 
and we strive to minimize releases to the environment. 

We have exceeded our stretch goal of a 

25% 
spill volume reduction, 
decreasing our total spill volume by 

43% 
compared to 2017.

Spills that may harm the environment were down 

97% 
year over year.

This is because we eliminated spills over 

10,000 
gallons related to asset integrity issues.

Over the last five years, we have reduced both the number and 
volume of Perfect HSE Day1 spills by more than

80%

Engineering controls and improved systems and processes 
represent the most effective spill risk mitigation measures 
across BHGE. In our Chemicals product line, pilot tests of 
new engineering controls, which use a new protective device 
fitted over forklift tips, have reduced forklift punctures. Full 
implementation across the business is planned for 2019. Further, 
for our Drilling Fluids product line, updated standards for liquid 
mud plants and rigorous preventive maintenance processes 
have been implemented. The standardization of hose suppliers 
and additional preventive maintenance provisions is complete 
for Process and Pipeline Services, while Pressure Pumping has 
completed their equipment standardization with particular 
emphasis on fluid handling systems.
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People

Fostering Diversity & Inclusion
Fostering a diverse and inclusive workforce is not just the right 
thing to do, it is critical to achieving a competitive advantage. 
We believe our company is stronger when the diversity of our 
employees reflects the customers, communities and people 
whose lives our technology enhances. Teams made up of 
individuals with diverse perspectives and experiences generate 
more insights and ideas by sharing in candid, collaborative and 
productive conversations to solve our toughest challenges. 
Identifying untapped opportunities, developing breakthrough 
technologies and new approaches to doing business increases our 
competitiveness.

We have clear goals that are supported by formal programs and 
monitored with key performance indictors (KPIs):

• Achieve a 30% incremental improvement (over 2018) for all 
our diversity KPIs by 2020.2

• Build global awareness with employees and drive engagement 
globally around our D&I goals and strategies.

• Create a workplace atmosphere without bias by developing 
and enhancing training programs.

• Monitor year over year hires, promotions and attrition within 
our professional and executive populations.

• Increase the diversity of employees in leadership and 
non-traditional STEM roles.

Maria Sferruzza
President, Asia Pacific Region

Uwem Ukpong
Chief Global Operations Officer

Will Marsh
Chief Legal Officer

Kevin Wetherington
Chief HSE, Security & Quality 
Officer

Harry Elsinga
Chief Human Resources Officer

Sara Hassett
Director, Global Communications, 
Turbomachinery & Process 
Solutions

Maria Claudia Borras
President & CEO, Oilfield 
Services

Shawna Kelley Shelor
Head of Diversity & Inclusion

Jen Hartsock
Chief Information Officer

Andrea Pinnarelli
Vice President, HR - Organization 
& Talent Development

Rod Christie
President & CEO, 
Turbomachinery & Process 
Solutions

BHGE is committed to creating an inclusive and collaborative culture, helping employees develop their careers 
and thrive at work every day.

~66,000
Employees

  19%
Women in senior leadership

  >650,000
HSE trainings completed

D&I Council
We established an executive leadership D&I Council in early 2018 that meets on a quarterly basis to track progress against our goals and 
to identify new opportunities to create a more diverse and inclusive culture.
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Culture of Inclusion
Our vision is to work and live in an inclusive environment where all 
employees are visible, engaged, developed and able to bring their 
authentic selves to work. To help support this vision, we launched 
Leading without Bias workshops and added Leading Inclusively 
workshops, which we made a requirement in 2018 for all our 
people leaders, or approximately 6,000 individuals in BHGE.

“In this environment where disruptive change is 
the new normal, the ability to look at a situation 
from different perspectives can help us see 
around corners and anticipate outcomes …. 
Diverse teams give us a competitive advantage.” 

– Lorenzo Simonelli, Chairman, President & 
CEO, BHGE

In 2018, we also piloted several workshops, such as Men Advocating 
for Real Change (MARC) with Catalyst in North America. All of BHGE’s 
executive leadership team and a majority of its senior executive 
leadership attended these sessions.

In addition to awareness and training, we are supporting 
contemporary practices in the workplace that encourage 
flexibility and enable employees to achieve the balance they need 
when and where they need it by offering flexible work and leave 
schedules, and implementing new recruitment programs targeted 
at those who have temporarily left the workforce.

Employee Resource Groups
Our D&I Council regularly reviews the company’s Affinity Networks 
and Employee Resource Groups (ERG), and in 2018 the council 
focused on analyzing these networks to establish Inclusion Council 
hubs at a regional level in locations like Italy, Scotland, Russia and 
the United States. These hubs aim to drive intersectionality and 
cross-collaboration across multiple Affinity Networks and ERGs, 

while helping to build professional networks, develop skills and 
enhance career management. They also provide employees with 
a community to support local initiatives, partner with industry 
leaders, and build friendships and connections.

ERGs also help us foster a culture of inclusion by giving employees 
an outlet to celebrate differences and channel energy into the 
most impactful areas of our business and communities where we 
operate. The ERGs at BHGE include the Women’s Network, People 
with Disabilities Network, GLBTA3 Alliance, African American 
Forum, Middle East Network Group, Hispanic Forum, Asian Pacific 
American Forum, BHGE Volunteers, Leaders of Tomorrow, Leaders 
Connection and Well-being Network.

In 2018, the BHGE GLBTA Alliance partnered with a group of suppliers 
and partners from around the world to celebrate International 
Coming Out Day to encourage more diversity and inclusion across 
the supply chain. Teams hosted events with customers and 
partners in Houston, Florence and Aberdeen. Additionally, BHGE’S 
Asian Pacific American Forum contributed more than 175 hours 
of volunteer time implementing the Igniting Minds program with 
local area middle schools in the Houston area to encourage STEM 
interest. The BHGE Volunteers Rio de Janeiro Council recently held 
a Career Day, designed to help public high school students discover 
and develop their potential, network, and reflect on future plans and 
careers through lectures and coaching sessions by BHGE volunteers.

Supply Chain Diversity
Launched at the end of 2018, our Supplier Diversity Program is 
focused on partnering with certified minority- and women-owned 
businesses, as well as with veteran-owned, LGBT and small business 
enterprises to stimulate community and economic growth.

The oil and gas industry averages 6% of discretionary spend with 
diverse suppliers. Our long-term goal is to reach and exceed 
that standard as we expand our program globally with an initial 
focus on the United States and Canada where agencies certify 
diverse suppliers.

Award recipients:  Alaina Sajatovic,  Angela Knight, Jaime Butler, 
Jessica Hernandez, Kara Byrne, Maria O’Connell and Sarah Jane Walker

Eleven BHGE Employees Celebrated at 
2018 Experience Energy GRIT Awards
The Experience Energy GRIT Awards were created to recognize 
women leaders in the energy sector and the men who advocate 
for their progress. In 2018, 11 BHGE employees were recognized 
as finalists for this award and seven were award recipients, 
selected from over 150 submissions from North America, the 
United Kingdom, Europe, Africa, Asia, Russia and the Middle East. 
BHGE had the most honorees of all participating companies and 
was named a GRIT Champion of Transformation.
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WHERE WE STAND TODAY
There is more to do, so in 2018 we established a goal to achieve 
a 30% incremental increase in our employee diversity metrics by 
2020. We are making progress, but our journey continues. While 
we benchmark against the industry we operate in, we strongly 
believe we can and should lead the way.

17%
women in the global 
workforce versus the oil and gas 
industry average of 10%4

32% 
females in co-op, intern, and/
or apprentice programs

46,000
international employee 
population in 2018, 
representing 70.5% of 
global workforce

35%
of U.S. employees 
identified as minority5

Leadership
Diversity should start at the top. At BHGE, we believe that in order 
to secure the leadership of tomorrow you must start building 
diverse pipelines of talent early. In 2018, we launched our new 
entry-level leadership program, ASPIRE, which targets 50% gender 
diversity, the same target we apply to all our leadership programs.

22%
female 
representation 
on our board 
of directors, 
outperforming 
industry peers

18%
women in 
executive 
management 
versus the oil 
and gas industry 
average of 13%6

19%
women 
in senior 
leadership

Investing in our Workforce
We support employees across the various stages of their career 
path at BHGE: from recruitment, compensation and benefits to 
ongoing training and development. Preparing for the future of 
work starts with how we attract a workforce of top global talent.

Recruitment
To take the energy industry forward in the digital industrial age, 
we need to bring together the best minds and technology to meet 
new challenges. This requires a talented, diverse and passionate 
workforce from all corners of the globe.

Technology will both enable our ability to meet growing energy 
demand and transform the future of work. Our employee roles 
are expanding from geologists, petroleum engineers and data 
scientists to include programmers, robotics experts and coders, 
allowing us to expand our capabilities into new frontiers. We 
successfully hired more than 9,000 candidates into the company 
over the past year.

We are in the process of launching a new Employee Referral 
Program to incentivize our employees to recommend top talent 
and are implementing recruitment campaigns to increase 
the diversity of our people and roles overall. For example, in 
the United Arab Emirates, we launched a Return to Careers 
program aimed at identifying and training women who have left 
employment but want to return to work.

To celebrate our first full year as BHGE in July 2018, leaders 
hosted employee events across the globe. Pictured above is 
Lorenzo Simonelli, chairman, president and CEO, and Uwem 
Ukpong, chief global operations officer, at an anniversary 
celebration in Houston, TX.
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Compensation and Benefits
We are proud to offer all our employees an industry-competitive 
comprehensive benefits package and a broad-based bonus plan.

Our benefits programs are designed to help our diverse workforce 
through stages of life based on individual and family needs—from 
living a healthy lifestyle and addressing a range of health concerns 
to protecting income and saving for retirement. In 2018, we began 
harmonizing our legacy company benefits programs across our 
organization to fit our new, combined workforce.

We provide a wide range of competitive and flexible options to 
support both the preventative and ongoing healthcare needs of 
our employees and their families.

In the second half of 2018, we also established clear criteria 
within our annual bonus plan for how we measure and assess our 
leaders on being a leader of choice, including how they contribute 
to BHGE’s culture by fostering diversity and inclusion.

To ensure we are constantly growing and adapting to our 
changing workforce, we regularly conduct gender pay gap 
analyses and take actions to help close gaps that are identified.

BHGE UK gender pay gap report 2018

Lifelong Learning and Development
At BHGE, continuous learning is a key priority. We empower our 
employees to further their knowledge and domain expertise, as well 
as to develop the skills needed for professional and personal growth.

In 2018, we started to design our new learning and development 
curriculum built on the rich learning heritage of our legacy 
companies, pilot programs and employee feedback. The 
curriculum will allow each employee to own his or her unique 
learning and career journey by providing tools to be successful. 
We have three dedicated learning centers across the company:

• Western Hemisphere Education Center (Tomball, TX, USA)

• Florence Learning Center (Florence, Italy)

• Eastern Hemisphere Education Center (Dubai, UAE)

BHGE also has a variety of satellite and technical training centers in 
locations such as Montrose, UK; Houston, TX, USA; Oklahoma City, 
OK, USA; Celle, Germany; and Dhahran, Saudi Arabia.

Web-based training and learning programs also offer additional 
flexibility and accessibility for our employees. We introduced a 
new career development digital platform that employees can use 
to grow and sustain skills, competencies and capabilities needed 
to thrive at BHGE.

In 2018, employees completed over 650,000 HSE training hours 
that consisted of more than 850 courses. More than 5,200 
employees participated in leadership training, with more than 244 
participating in the nomination-only management training for the 
company’s senior-most executives.

Dedicated training for BHGE customers’ early 
career talent, Oil & Gas University helps to grow a 
global network of future energy leaders.

BHGE Oil & Gas University
BHGE operates an Oil & Gas University 
out of our Florence Learning Center in 
Italy to train and develop top talent from 
across the industry—both inside and 
outside our company. Over the course of 
four months each year, select candidates 
benefit from a comprehensive learning 
program that combines managerial 
and technical training. The interactive 
program simultaneously builds leadership 
skills — such as effective communication, 
project management and inclusive culture 
building — while also providing familiarity 
with specific technical processes and 
industry trends.

At the end of the program, graduates 
have acquired a broad understanding of 

the full oil and gas value chain, as well 
as operational know-how for advanced 
equipment and cutting-edge digital 
solutions. The combination of breadth and 
depth enables them to better perform in 
their everyday work and prepares them to 
grow into future leaders in the industry.

Since its launch in 2005, the Oil & Gas 
University has trained more than 1,100 
professionals from 140 companies 
and from 39 nationalities as part of its 
resident course held in Florence and 19 
localized sessions organized in Asia, Africa 
and the Middle East.

We are proud to be helping our customers 
and partners build the oil and gas 
workforce of the future.
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Advancing Workforce Health and Well-Being
We strive to create an environment that promotes the importance 
of well-being and encourages all employees to be accountable for 
their health. We look for ways to enable healthy choices through 
local and country-specific efforts, such as setting up clinics 
where in 2018 we administered more than 2,800 flu shots at 
39 sites, providing gym benefits and promoting health awareness 
campaigns. Additionally, we contribute to a healthy community 

through employee outreach and charitable giving. For instance, 
The Baker Hughes Foundation contributes to the American 
Heart Association’s project in Africa: Saving Children’s Lives—
Pediatric Emergency Assessment Resuscitation and 
Stabilization (PEARS®). We believe safeguarding and improving 
the health and well-being of our workforce is in the best interest 
of BHGE and companies across our industry. A few highlights of 
our activities:  

Tobacco-Free Policy
The BHGE Global Tobacco-Free Policy 
is designed to provide a healthy, safe 
and environmentally friendly work 
environment for all employees by 
reducing risks from exposure to smoke 
and providing education and support 
to those who want to quit tobacco. 
The policy prohibits the sale and use of 
smoking and smokeless tobacco as well 
as electronic cigarettes and vaporizers 
at our locations and in company 
vehicles. All worksites are expected to 
align to the policy by January 1, 2020.

Global Health and 
Well-being Week
In May 2018, we hosted our first Global 
Health and Well-Being Week, which 
kicked off with a video series featuring 
our leaders sharing their personal health 
priorities. This was followed by a series 
of health webinars and an interactive 
global forum with our executive leaders 
on personal health and how managers 
can be a positive influence on the health 
of their employees.

Mindfulness
We recognize the mental health and 
well-being of our employees is just as 
important as their physical health. We 
provide all employees with the ability 
to engage in mindfulness through free 
digital programming. We also partnered 
with the Society of Petroleum Engineers 
(SPE) Health Committee to help develop 
learning sessions to enhance awareness 
of mindfulness and its health benefits.

BHGE employees at the BHGE site in Sonils Base, Luanda, Angola.

Health Awareness in Sub Saharan Africa
Our HSE, HR and Operations teams partnered to elevate the 
awareness of preventable diseases and facilitate employee 
lifestyle behavioral changes to reduce personal health risks by 
increasing the use of preventive medical benefits.

Our leaders launched a region-wide health campaign targeting 
employees and their families. It promoted overall health 
and set a 90% employee medical exam target by year-end. 
Employees received ongoing wellness messages on key topics, 
were provided with biometric screenings at worksite health 
kiosks, and participated in worksite health events led by site 
Health Champions. This holistic approach allowed us to reach 
our medical exam goal for the region as we work to build a 
sustainable culture of health.
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Building the Next Generation of 
Energy Leaders

People leaders comprise approximately 6,000 employees at 
BHGE. They play a critical role in our success by effectively 
translating business priorities and vision into action to directly 
and positively impact employee engagement and performance.

Each month, all of our people leaders are invited to join a strategy 
meeting called the Keystone Forum with our executives from 
around the globe. Together they participate in discussions about 
business strategy, technology, customer opportunities and best-
practice employee engagement.

Our people leaders are accountable to connect, empower and 
motivate their teams to action, understanding they have an 
instrumental role in partnering with employees to advance their 
development and reach their career goals.

ASPIRE
In 2018, we launched our new entry-level leadership 
program, ASPIRE, which targets 50% gender diversity, the 
same target that we apply to all of our leadership programs, 
including our accelerated leadership program IMPACT. While 
gender balance is important across all generations, it is 
particularly important to attract more women into the oil 
and gas industry straight out of university.

IMPACT
IMPACT is a new BHGE leadership program. It is designed 
to help experienced leaders deliver impact and accelerate 
business expertise, as well as promote our cultural values 
alongside people leadership competencies.

To increase rigor and process around our people leader 
succession reviews and expectations, we created a new 
Talent Council that focuses specifically on executive talent 
development and launched a Destination Planning Program 
for high-potential female employees.

STEM Education as Our 
Way Forward
Attracting new talent, and retaining and developing our existing 
workforce will continue to be a priority in 2019 and beyond. To 
ensure we build the next generation of energy leaders, we are 
focused on student populations.

We partner with universities as well as with primary and 
secondary schools to inspire and encourage students to pursue 
science, technology, engineering and math (STEM) fields. Our 
outreach and engagement include many diverse activities, such 
as curriculum support, skill sharing, robotics competitions, as 
well as career guidance and mentoring. These partnerships offer 
learning opportunities for students and help demonstrate that 
the energy industry is an exciting place to work.

Robust communities and education systems are essential to a 
strong and diverse workforce and for our future prosperity. We 
recognize the need to increase access to quality education and 
STEM curriculum, especially among girls and students from under-
represented or disadvantaged backgrounds. BHGE participates 
in and leads a number of girls-focused STEM programs, including 
GirlsGetSET, an initiative targeting girls aged 11 to 18 that has 
trained more than 4,500 girls to date through the support of 
BHGE volunteers in Scotland. BHGE also has worked with Rice 
University’s IBB Girls STEM Initiative, a preparatory program 
designed to immerse economically disadvantaged female high 
school students in mentoring and learning activities to prepare 
them for college pursuits and STEM careers.

 

Students in the GirlsGetSET STEM club in Cramlington, England, 
supported by BHGE volunteers, receive Industrial Cadets’ bronze-level 
accreditation from the Engineering Development Trust, an UK non-
profit focused on STEM careers.
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20%
Increase in Perfect HSE Days

 39,851
Leader HSE engagements

 
91%

Supplier audit findings closed in less 
than 90 days7

Principles

HSE Leadership Foundations

“It is about culture and about us as 
leaders engaging our employees 
about the tasks we do every day. 
We learn how to generate good HSE 
behaviors through open discussion 
which includes revealing the undesired 
consequences that can happen without 
adequate controls.”

Katarzyna Przybylowicz 
Engineering Manager - Europe

“The HSE Leadership Foundations 
program helped me understand what 
my role in HSE needed to be as a plant 
manager, and how the fundamentals 
and Stop Work Authority are the 
cornerstones to an interdependent and 
accountable HSE culture.”

Federico Medina 
Senior Plant Manager - Mexico

We seek to do the right thing always.   To achieve that, we strive to make every day a  
Perfect HSE Day, we maintain ethical practices and we deliver the best quality products,  
services and technologies in the industry.

Achieving Our Perfect 
HSE Day
Our Perfect HSE Day remains the 
cornerstone of our health, safety and 
environmental (HSE) efforts, and we 
celebrate every work day we complete 
with no injuries, accidents or harm to the 
environment.1 We achieved 153 Perfect 
HSE Days in 2018, a 20% increase from 
the prior year. We also improved in all 
HSE performance metrics, including an 
employee injury rate of less than half of 
our rate from just five years ago.

Despite these performance 
improvements, we were saddened by the 
tragic loss of a contract driver in India 
during a vehicle accident caused when 
another vehicle crossed the centerline. 
The incident confirmed our recognition 
of driving as our highest HSE risk, 
renewed our emphasis on road journey 
management and prompted us to find 
new ways to mitigate this risk.

Engaging and Leading
We know that leadership is the most 
critical factor in continuing our cultural 
journey, centered on zero incidents as 
an expectation, and not a vision or goal. 
Our HSE Leadership Foundations learning 

series has evolved over the last few 
years and is now a cornerstone for how 
we continue to build leadership skills. 
Across the globe, 3,331 leaders completed 
the HSE Leadership Foundation 
series facilitated by 165 trained 
HSE professionals.

The two-day interactive session is 
designed to raise awareness, create 
alignment and gain commitment to HSE 
principles among our people leaders. 
Leaders have the chance to learn from 
each other what works, and the activities 
equip them with the knowledge and tools 
to ensure HSE is part of their day-to-day 
focus and activities.

Leadership engagements with employees 
have proven to be the single most 
effective means to enhance our HSE 
culture and performance. By engaging 
with employees one-on-one or in groups, 
leaders can have candid conversations 
with their teams to explore and address 
challenges and opportunities for continual 
improvement. The more employees 
feel heard and are engaged, the more 
equipped and empowered they are to 
identify and proactively reduce everyday 
HSE risks. During 2018, there were more 
than 39,000 leader engagements across 
the company. 
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Focusing on Human Performance
No effort to improve HSE performance can be complete without 
a focus on the human element. Human performance is about 
what people do and how they do it. It is informed by a company’s 
culture and applies not only to HSE, but also to every choice we 
make. What people do is influenced by a range of process, social, 
organizational and psychological factors. We have developed 
strategies to reduce human error through increased awareness 
and enhanced process design, building on the following efforts 
over the last few years:

• New Thinking series for functional leaders that pairs 
knowledge of brain science with an understanding of human 
error influences

• Use of What Lies Beneath series, a Human Factors and 
Human Performance Assessment toolkit to identify 
precursors of incidents

• Integration of performance modes into the design of 
procedures to reduce inherent system precursors of 
human error

• Application of human factors into process safety through 
barrier verifications and threat response drills

Moving forward, we will expand our work to integrate human 
factors into error prevention tools through our HSE Management 
Systems and incorporate human performance skills into our 
competency programs. This will enable leaders to see human 
error and non-compliance as a symptom of underlying issues and 
take actions that systematically reduce the potential for error.

Driving Safety
Driving is one of the highest risks our employees face every day. 
To eradicate fatalities caused by vehicle accidents, we made a 
formal commitment in October 2018 to select 5-Star Safety rated 
vehicles, where available, for our global light-duty fleet. The 5-Star 
Safety designation is the top rating government gives through 
New Car Assessment Programs (NCAP). By obtaining the safest 
vehicle designs, we help protect our employees while driving and 
in any potential accident. This is crucial since not every accident is 
preventable by our employee drivers.

This improved safety standard aligns with International Oil and 
Gas Producer’s Association standards for our industry and will 
also benefit our local communities. Typically, company vehicles 
are replaced after three to five years of use. With an average 
vehicle lifespan of 20 years, as an industry we can benefit our 
communities by only adding NCAP 5-Star Safety rated vehicles to 
the second-hand local markets.

At the time of our comprehensive review benchmark review last 
fall, we found that 85% of our BHGE fleet already meets this 
top safety rating. Since then, we have added 434 NCAP 5-Star 

Safety rated vehicles to our North American fleet. We anticipate 
reaching 100% in the next three to five years globally as we 
replace older vehicles with 5-Star Safety models.

We are also expanding our use of In Vehicle Monitoring Systems, 
which enables precise monitoring of driving performance, such 
as harsh acceleration, speeding and harsh breaking. These 
performance indicators provide our leaders with the ability to 
offer timely coaching on driving habits and behaviors and focus on 
building safe drivers.

Maintaining HSE Industry Leadership
We are proud of our tradition of safety leadership and committed 
to sharing our successful innovations broadly throughout our 
industry. We received more than 55 industry recognitions in 
2018, including the Center for Offshore Safety’s coveted Safety 
Leadership Award. This prestigious award was bestowed on BHGE 
for our Threat Response Drills program, an innovative approach to 
reduce process safety risks.

BHGE’s threat response drills engage an entire work crew to 
self-test its ability to detect and avert the early warning signals 
that could lead to an unplanned and/or uncontrolled well release 
or loss of well control. Our unique approach focuses on the 
proactive and preventative side of risk assessment, as opposed 
to reactive response to an event. Ensuring that crews are adept 
in recognizing, understanding and responding to weak signals and 
critical risks, drives safety assurance and operational readiness at 
the wellsite. This, in turn, optimizes crew response capability and 
minimizes human error.

Since the initial program launch two years ago, we have 
demonstrated tangible benefits in operational and HSE 
performance, including no well control incidents at locations 
where these drills have been performed. This clearly shows 
the benefit of threat response drills to the industry. BHGE has 
shared its Threat Response Drills program globally with major 
industry customers, inclusive of those in hydrocarbon processing, 
transportation and refining sectors.

BHGE Safety Awards:

2018, Center for Offshore Safety’s Safety Leadership 
Award for Threat Response Drills program designed 
to detect and avert unplanned and/or uncontrolled 
well releases

2017, Center for Offshore Safety’s Safety Leadership 
Award for What Lies Beneath program designed to 
identify human factors known as common precursors 
of incidents

BHGE 2018 Corporate Responsibility Report
24

OUR CORPORATE RESPONSIBILITy STORy | PRINCIPLES

https://www.bhge.com/what-lies-beneath


Ensuring Integrity, Compliance 
and Quality

Source: BHGE employee in Florence, Italy.

At BHGE, doing the right thing always comes first. Ensuring 
quality, integrity and compliance are among our non-negotiables.

We set high expectations, such as those set forth in our code of 
conduct detailed on our Integrity Policy Statement, and more fully 
in The Spirit and the Letter, which demonstrates the ongoing duty of 
our directors, officers, employees and business partners to conduct 
business legally and ethically. Policies and training courses cover:

Improper payments/Anti-bribery Health, safety & environment

Supplier relationships Securing operations globally

International trade compliance Intellectual property

Anti-money laundering Cyber security & privacy

Working with governments Controllership

Competition law Conflicts of interest

Fair employee practices Insider trading & stock tipping

Our global ethics and compliance program is designed to 
prevent, detect and respond to any potential violations. In 
2018, we unveiled our I AM Completely Compliant program and 
provided resources to all employees across the organization. 
We believe this commitment to compliance across the entire 
organization is fundamental to running a sound, successful and 
sustainable business.

BHGE’s global compliance program consists of the following 
key elements:

• Global structure of compliance counsels and 
professionals providing compliance advice, customized 
training, investigations, and governance, across all regions 
and countries where BHGE does business.

• Comprehensive employee training program with on-going 
in-person and computer-based training sessions that are 
designed to be engaging, challenging, and tailored to the key 
risks that employees face on an ongoing basis.

• Regular compliance risk assessments focused on 
country and third party risks, with the results used to 
allocate resources and identify opportunities for continuous 
improvement of the compliance program.

• Compliance Review Board that meets quarterly for senior 
officers of the company, as well as Product Company and 
regional compliance committees.

• Open reporting environment where employees are 
encouraged to report any ethics or compliance matters 
without fear of retaliation, including a global network of over 
110 trained employee ombudspersons, a dedicated website 
where employees can raise concerns online, and a worldwide, 
24-hour business helpline operated by a third party and 
available in 150 languages.

As a trusted leader in the industry, we are committed to creating 
and delivering the best quality products, services, processes 
and technology in the industry, as detailed in our Quality Policy 
Statement. In 2018, we implemented one Enterprise Quality 
Management System to standardize, track and manage the “cost 
of quality” to reduce waste and improve profitability.

We also work to ensure that everything we create is compliant 
with customer, statutory, regulatory, internal and industry 
requirements. We aim to not just meet but to exceed these 
requisites by continually reviewing our processes to evaluate 
ways in which we can further improve on quality, safety 
and performance.

In 2018, we hosted World Quality Day, a series of events 
across the global dedicated to highlighting quality as a core 
non-negotiable and showing how all employees play a role in 
building and sustaining our reputation.

Safeguarding Human Rights
At BHGE, we respect the dignity, worth and inalienable 
rights of all people, without discrimination, as articulated in 
the United Nations Universal Declaration of Human Rights 
and the International Labour Organization Declaration on 
Fundamental Principles and Rights at Work. Our commitment 
to conduct business with the highest level of integrity and 
respect the rights of our workforce is articulated in our 
Human Rights Policy Statement and includes compliance with 
international labor and workplace laws and regulations governing 
our operations worldwide. We expect the same of our business 
partners as described in our Ethical Supply Chain Program.
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Maintaining an Ethical 
Supply Chain
BHGE’s supply chain is large and diverse as we source materials 
from more than 180 countries.

We spend more than $7 billion annually in raw materials and 
components that are incorporated into the products and 
services that we sell (direct materials). The largest categories of 
direct material purchases are castings, forgings, electronics and 
machined parts.

We also buy products and services to support our business 
operations, which are used to develop or create, but are not 
incorporated into, our products or services. These indirect 
purchases amount to nearly $3.5 billion annually and range 
from logistical support, tools and supplies to IT, telecom and 
professional services.

Suppliers are therefore critical partners in our value chain and 
maintaining an ethical supply chain is essential. Our Supplier 
Integrity Guide governs all aspects of our relationships with 
suppliers, contractors, consortium partners and consultants, 
and includes among other things specific requirements for 
fair employment practices; high standards in health, safety 
and environment; and respect for human rights of employees 
throughout business operations. Our suppliers are required to 
hold their own suppliers to equivalent standards.

Qualifying our Suppliers
In 2017, we started the process of fully integrating new and 
existing legacy Baker Hughes Inc. suppliers into the BHGE Supplier 
Reputational Guidelines (SRG) program, which is part of our common 
supplier onboarding process. This work continued throughout 2018, 
and we expect all relevant legacy suppliers to be fully integrated by 
the end of 2019. As part of the SRG program onboarding process, 
100% of our suppliers are assessed for social risks.

• Assessment: We take a risk-mitigation based approach to 
our supply chain monitoring program to identify suppliers that 
are required to be further assessed based on country risks, 
the supplier’s past performance and other factors. We look to 
continuously improve our risk profiling by further identifying 
additional risk factors, such as process risks, to include in 
our reviews.

 Additionally, pre-engagements and on-site periodic assessments 
follow an Eyes Always Open policy for our teams to be alert to 
potential violations during any supplier visit.

• Verification: Suppliers identified as high risk are subject to 
audit by our trained auditors. These auditors conduct on-site 
audits on a one- to three-year basis, using a global questionnaire 
and risk-weighting metrics. Spot checks are also carried out.

• Requirements: Our Supplier Integrity Guide is very specific 
about the prohibitions that are indicators of human trafficking 
and specifically prohibits activities associated with human 
trafficking, such as withholding passports, charging recruitment 
fees and misleading recruitment. Our guide also imposes 

certain affirmative obligations on suppliers , such as a 
requirement to reimburse workers for transportation costs and 
to provide workers with written contracts in a language they 
understand. The guide encourages open and direct reporting.

• Accountability: All assessment findings from on-site 
inspections are recorded in our automated assessment 
tracking tool, which monitors each assessment finding until it 
is closed only once a supplier provides evidence that all noted 
findings have been corrected.

Our target is to close 90% of audit findings within 90 days. 
New suppliers will not be issued purchase orders, and existing 
suppliers’ purchase orders will be suspended, if findings remain 
open beyond this timeframe. Business relationships can be 
suspended immediately in the case of serious labor-related 
findings, such as evidence of child labor or forced labor.

• Training: We have 163 trained SRG auditors as of April 2019 
with an additional 555 employees having undertaken SRG 
awareness training and 493 undertaking Eyes Always 
Open training.

 Each one of our trained employees is empowered to raise 
concerns they may have on supplier expectations, human 
rights issues and on-site due diligence requirements.

 In 2018:

We conducted

589
SRG audits with a total of 

3,753
findings reported.

About

65%
of total assessments were reassessments.

91%
of findings were closed in less than 90 days and

60
suppliers were rejected as a result of the SRG audit.

 Since 2005, employees trained in the SRG program from 
legacy BHGE companies have conducted more than 26,500 
supplier assessments across 100 countries. We drive better 
outcomes through our collaboration and partnership with 
suppliers and other stakeholders. Working together with 
suppliers, customers, governments, industry partners, and 
academic and non-governmental organizations, we can 
achieve holistic progress in human rights more than any of 
one sector can accomplish alone.
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In Kind Contribution

$13 million
Software donated to the Hildebrand 
Department of Petroleum and Geosystems 
Engineering at The University of Texas 
at Austin

Community Contributions

$2.2 million

Employee Charitable Contributions

$769,000

Total Contributions

$16 million

Community

We are driven to affect progress where we work and beyond with an unwavering commitment to people, 
planet and principles.

Contributed 

$850,000 
to Global STEM education

Contributed 

~17,000 
hours of community service

Contributed 

$250,000 
to natural climate solutions

Thriving Communities, 
Future Generations 
and Ecosystems
Technological advancements continue to 
make convenient and affordable energy 
available to increasing populations, while 
digitalization is integrating our everyday 
lives with profound impact on billons at 
home, work and play. Yet opportunities 
are growing unequally as systemic 
problems remain a challenge. 8 At BHGE, 
we are on a journey to explore new 
opportunities through meaningful and 
measurable engagement that supports 
communities, future generations and 
ecosystems that thrive.

FIRST Global: Volunteer (middle) with youth 
participants at the FIRST Global robotics 
competition in Mexico City, Mexico, in 
August 2018.

Our Drive to Accelerate 
Solutions
We are focused on helping communities 
become more resilient and prepared for 
the challenges and opportunities of the 
21st Century as healthy, safe, equitable 
and economically vibrant places. We aim 
for progress through partnerships, holistic 
engagement and community service.

Partnerships for Stronger Results
Globally, we are connecting in new ways 
to drive scale and speed on solutions to 
humanity’s biggest challenges. Locally, 
we are addressing the distinct needs of 
each community where we have physical 
presence, with priorities determined by 
those who live and work within a region.

Holistic Engagement
As representatives of the energy 
industry, our participation in chambers 
of commerce, economic development 
groups and related forums creates more 
effective collaboration with local leaders 
in community planning.

Community Service Toward 
Shared Goals
Our employees have been making an 
impact in causes close to home for decades. 
We are making strides in reaching greater 
alignment with community partners 
by establishing shared goals for more 
meaningful, measurable results. 
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Action Areas
At every step of community engagement, we are collaborating with experts in the nonprofit sector and relevant stakeholders to 
leverage our combined expertise and ideas for stronger outcomes locally and in global society. Whether through charitable grants, local 
investments or community service, the following represents our action areas and corresponding community partners in 2018:

Enriching Lives with Inclusive 
Education & Training

Promoting Sustainability  
in Communities

Advancing Public Health 
& Safety

FIRST Global 
180+ Countries

FIRST Global (For Inspiration and Recognition 
of Science and Technology) levels STEM 
opportunities by targeting regions and 
populations that have traditionally lacked 
access to education, with a special focus 
on females and underserved populations. 
Through robotics and competition, youth 
are tasked with finding solutions to world 
challenges tied to access to water, energy, 
security, medicine, food, and education. In 
2018, with a $250,000 contribution from the 
Baker Hughes Foundation, we launched a 
partnership with FIRST Global, sharpening 
our focus on causes where our charitable 
contributions, expertise and volunteers 
can serve the global society in the most 
impactful way.

“By providing us with STEM 
tools, we develop the capacity 
to develop ourselves, transform 
our communities, and fight 
global challenges.”

– Student from FIRST Global Country 
Team Chad

The Nature Conservancy 
70+ Countries

The Nature Conservancy (TNC) is a global 
nonprofit organization with a mission to 
conserve the land and waters on which 
all life depends. Guided by science, 
TNC creates on-the-ground solutions 
for the world’s toughest environmental 
challenges across six continents. In 2018, 
the Baker Hughes Foundation made a 
$250,000 commitment to TNC to amplify 
its work on Natural Climate Solutions, 
specifically around wetland conservation.

Wetlands are some of the most important 
biodiverse areas in the world, but 
experiencing rapid decline.9 Many of 
the challenges of the future can be met 
by conserving and sustainably using 
wetlands, such as for disaster resilience, 
food and water security, community 
health, economic livelihood and 
carbon storage.

Rotary International 
200+ Countries

Rotary International is delivering on its 
mission with 35,000 clubs worldwide that 
provide service to others, promote integrity 
and advance understanding, goodwill 
and peace. The Baker Hughes Foundation 
supports its Maternal and Child Health 
program, which provides quality care 
to vulnerable mothers and children to 
eliminate the estimated 5.9 million in 
childhood deaths from preventable causes 
of malnutrition, inadequate healthcare and 
poor sanitation.

An estimated 5.9 million children under 
the age of five die each year because of 
malnutrition, inadequate health care 
and poor sanitation — all of which can 
be prevented. 10

Baker Hughes Foundation
The Baker Hughes Foundation is a nonprofit corporation and U.S. Internal Revenue Code Section 501(c)(3) organization that 
operates exclusively for philanthropic purposes. For 25 years, the Baker Hughes Foundation has been a steward of charitable 
resources for meaningful community impact.  In 2018, it secured new partnerships with nonprofit organizations with the vision of 
advancing transformational progress in individuals, families and the environment in more places globally.
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Enriching Lives with Inclusive Education & Training
Skills, Training & Job Opportunities

Goodwill 
Industries 
International 
12+ countries

Goodwill Industries® provides employment, job training and other community-based 
programs for people looking to advance their careers, build their skills and further their 
education. The organization operates donated goods retail stores to fuel its mission of 
enhancing the dignity and quality of life of individuals and families through the power 
of work. The Baker Hughes Foundation supports Goodwill® in its important work as 
Goodwill places 288,000+ people into employment, helps 30,000+ people achieve 
career credentials for increased earning potential, and provides 36.5 million+ people 
with career resources each year.

Invest in Africa 
Senegal

BHGE signed a partnership agreement with Invest in Africa (IIA) Senegal chapter 
becoming the first Tier-1 contractor with the status of Country Partner with the 
organization. IIA levels opportunities for local businesses to compete as suppliers 
to the oil and gas industry around the tenets of transparency and independence. 
Since IIA’s start in 2012, it has generated $150 million in commercial value for local 
suppliers; trained 250+ local suppliers on core business and entrepreneurship; and 
created 32,000+ local jobs.

Promoting Sustainability in Communities
Natural Climate Solutions

Coastal 
Wetlands 
Texas City, 
TX, USA

Coastal prairies once spanned more than 9 million acres from southern Texas along 
the U.S. Gulf of Mexico to Louisiana. Today, less than 1% of coastal prairies remain.11 
In 1995, The Nature Conservancy established the 2,303-acre Texas City Prairie 
Preserve in order to restore and revitalize the coastal habitat and preserve the species 
that depend on it for survival. The Baker Hughes Foundation supports restoration and 
conservation activities within this prairie and surrounding prairies.

Urban 
Wetlands 
Sembakkam 
Lake, Chennai, 
India

Chennai, India today has lost more than 90% of its wetlands due to rapid urbanization.12 
Wetlands provide multiple ecological services they act as carbon and flood sinks; 
recharge groundwater; and support flora, fauna, avian, and aquatic species. The Baker 
Hughes Foundation supports The Nature Conservancy’s restoration of the 100-acre 
Sembakkam Lake, one of several lakes that drain into the Pallikaranai wetland.

Clean Communities, Beaches & Oceans

Clean Oceans 
& Beaches 
Luanda, Angola

All natural waterways lead to oceans and no matter how tremendous the undertaking, 
BHGE is committed to healthy oceans and clean beaches. BHGE employees in Angola, 
Kuwait, Nigeria and Scotland joined the hundreds of thousands of volunteers around 
the world that comb the coasts, lakes and rivers to collect trash and debris.

Clean Cities & 
Deserts
Qarn Alam, 
Oman

Litter can have a detrimental impact on public health, wildlife and environment. BHGE 
employees in Algeria, Oman and the United States participated in community-wide 
initiatives to pick up litter for appropriate removal and disposal. Litter and clean up 
projects help to improve and beautify the communities in which we live and operate.
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Advancing Public Health & Safety
Community Health & Wellness

BHGE 10K 
Running 
Festival 
Aberdeen, UK

BHGE received the 2018 Corporate Partnership of the Year Award by Celebrate 
Aberdeen. The award recognizes the ongoing partnership between BHGE and Sport 
Aberdeen formed in 2010 when Sport Aberdeen took over the City of Aberdeen’s 
running event, now named the BHGE 10K Running Festival.

ONE BY ONE
Rio de Janeiro, 
Brazil

With the goal of social inclusion for low income children and adolescents with 
disabilities, One by One is a Rio de Janeiro-based nonprofit organization advancing 
mobility through wheelchair donations. The organization also provides a network 
of support to children and their families, such as through recreational projects to 
advance cognitive motor development, important for growth and independence. 
BHGE volunteers in Brazil partnered with this worthy organization through fundraising, 
education and recreation.

Public Safety & First Responders

Boys & Girls 
Club 
4,300+ clubs, 
USA

Boys & Girls Clubs provide a safe place for youth to develop essential skills and make 
lasting connections during critical out-of-school hours. Its life-changing programs 
are offered across the U.S., including on Native lands and on U.S. military installations 
worldwide. The Baker Hughes Foundation supports its Kids in Need program, which 
enriches the lives of youth beyond normal school hours, by providing a vital support 
system to both young people and their working parents.

OKCRespond 
Oklahoma City, 
OK, USA

OKCRespond contributes to the well-being of firefighters, police officers and 
emergency response teams through program support for physical fitness, sports 
and recreation, community mentorship, and mental health resources at no cost 
to its participants. BHGE in Oklahoma City is among the founding contributors to 
OKCRespond.

Bolstering Shared Progress
BHGE businesses and employees are committed and motivated to mobilize behind community initiatives early and often through shared 
priority action areas. Looking ahead, we are establishing a new platform to achieve greater alignment and measurable results; pursuing 
partnerships with organizations best positioned to affect sustainable, positive change; and growing in our own understanding of how we 
can more effectively bolster progress in communities and the world at large.
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Endnotes

1.  Perfect HSE Day

A Perfect HSE Day means all employees go home safely to their families and the environment is not harmed.

• No recordable injuries/illnesses

• No significant motor vehicle accidents (MVA)

• No significant environmental spills/releases

We use the OSHA definition of recordable injury/illness.

For vehicles, we include IOGP defined Motor Vehicle Crashes and Motor Vehicle Accidents comprised of leased/owned vehicles on business and non-company 
business and personal vehicles on company business.

The definition of significant environmental spills/releases aligns with IOGP and industry practice and includes spills of 1 barrel or more under BHGE operational 
control occurring outside of secondary containment.

2. 30% incremental improvement over baseline year of 2018 across gender (total workforce), minority and international employee population.

3. GLBTA: Gay, lesbian, bisexual, transgender, ally

4. Oil and gas industry average of women in the workforce is 10% (2018 Global Energy Trend Talent Index)

5.  Hispanic or Latino, Native American or Alaska Native, Native Hawaiian or Pacific Islander, Asian, Black or African American, Two or More Races 
classified as per U.S. EEOC race/ethnic categories

6. 13% women in executive management (catalyst.org).

7.  The supplier audit findings closed within less than 90 days pertains only to BHGE’s Supplier Responsibility Guidelines program.

8. The Changing Wealth of Nations 2018 (World Bank Group, January 2018)

9. Wetlands Disappearing Three Times Faster than Forests (United Nations Climate Change, October 2018)

10. Levels and Trends in Child Morality (United Nations Inter-agency Group for Child Mortality Estimation 2018)

11. Paradise Lost? The Coastal Prairie of Louisiana and Texas (U.S. Fish & Wildlife Service U.S. Geological Survey, October 1999)

12. Changing Chennai’s Water Story by Restoring its Wetlands (The Nature Conservancy, June 2018)
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Recognitions and Awards

In 2018, BHGE was recognized for 10 years of reporting to the 
Carbon Disclosure Project

Over the past five years, the company has consistently earned a 
Management Level ranking (B) for transparent climate disclosure 

and energy efficiency efforts. Our performance differentiates 
us from many of our peers and closely aligns us with the 

performance of several key customers.

Barron’s 100 Most Sustainable Companies 
BHGE was ranked 36th in Barron’s 2019 list of the 

100 Most Sustainable Companies. This is the second year that 
Barron’s published this ranking and while BHGE made the list 
in both years, no other oil and gas or oilfield services company 

merited inclusion. The ranking is based on more than 200 indicators 
comprising five key stakeholder categories, including shareholders, 

employees, customers, planet, and community.

Center for Offshore Safety Leadership Award presented 
to BHGE in three of the last four years for Threat Response 

Drills, What Lies Beneath Program and Contributions to 
Improving Safety Management

Wall Street Journal’s Management Top 250 
BHGE was included on the Wall Street Journal’s list of the 

250 Best Managed Companies. We achieved the highest rating 
within the oilfield services sector. The criteria, assessed by 

the Drucker Institute, included sustainability metrics such as 
social responsibility, employee engagement and development, 

financial strength, innovation and customer satisfaction.

Morgan Stanley Capital International (MSCI) ESG Survey 
BHGE has maintained its AAA ranking for 2018 based on our 

superior policy and strategy structures, leading performance and 
growth opportunities in our combination with GE. We are the only 

AAA-rated company amongst our 10 largest peers.

Further Information

INVENTING 
SMARTER WAYS

2018 Annual Report

Annual Report
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THE SPIRIT
& THE LETTER

The Spirit & The Letter Integrity Policy 
Statement

QUALITY POLICY 
STATEMENT
At Baker Hughes, a GE company, we invent smarter ways to bring 
energy to the world. We combine our entrepreneurial spirit with original 
thinking and practical know-how to provide outstanding technologies, 
services and solutions to our customers.   

Each of us is a trusted partner to our customers and we want to 
enable their success through everything that we do. As part of this 
commitment we believe in doing the right thing every time, and 
delivering the best quality and safest products, services, processes, and 
technologies in the industry. 

Policy Statement
Everything that we create is aimed at meeting the needs and 
expectations of our customers and is compliant with customer, 

statutory, regulatory, internal, and industry safety and quality 
requirements. However, we go beyond this, continually reviewing 
and improving our Quality Management System to enhance our 
performance, increase customer satisfaction and achieve our 
organizational goals and quality objectives. 

We expect every employee to share this dedication to quality and 
play their part in maintaining and improving quality by following these 
fundamental principles:

Customer Focus
Passionately drive customer satisfaction with our products and services, aiming at building long-term 
loyalty by partnering with customers to achieve mutual success.

Compliance
Identify, understand, and ensure strict compliance with customer, statutory, regulatory, internal, and 
industry requirements pertaining to the safety, quality and performance of products and services in 
every country we operate.

Risk Management 
Continually review our product and service processes. Identify potential risks, and opportunities that 
could affect product/service conformity and the ability to enhance customer satisfaction; take the 
necessary actions to mitigate risks in order to enhance the effectiveness of the Quality Management 
System.

Flawless Execution 
Contribute to customer satisfaction and pursue quality at the source by performing each job right every 
time with the required competency, awareness, and authority to stop any nonconforming product or 
service.

Improvement
Take action to assess, simplify, and sustainably improve the effectiveness of our Quality Management 
System to enhance our products, services, processes, and technologies.

We shall meet these commitments through clearly documented quality objectives, routine management reviews, and an all-encompassing Quality 
culture that employs digital analytics, Lean Six Sigma, and simplification.

Quality Policy 
Statement

HEALTH, SAFETY & 
ENVIRONMENT POLICY 
STATEMENT

HSE, part of our DNA
HSE is who we are. We integrate HSE in business decisions, our management system and everything we 
do. Through our culture of HSE we protect our people, customers, and the environment.

High standards
All employees comply with HSE standards and procedures, policies, laws, regulations, and requirements. 
We are able to articulate these standards to anyone in our business from leadership, to our suppliers, 
contractors and customers. We are all accountable to maintaining the same high standards.

Collaboration
We work together with our colleagues, suppliers and customers to improve the HSE outcomes of our 
company and the industry by communicating openly to share best practices and lessons learned.

Sustainability and efficiency
We continuously improve our sustainable and efficient use of resources. We are proud of the way we 
invent, develop, and deploy technologies that are more environmentally friendly than ever before.

Immediate action
We identify and stop any unsafe acts before they happen. Everyone is responsible and empowered to 
observe, intervene, and report unsafe conditions and behaviors immediately.

We shall meet these commitments through clearly documented HSE objectives and routine management reviews, cultivating an interdependent HSE 
culture where employees watch out for the safety of everyone around them.

Lorenzo Simonelli
President and Chief Executive Officer 

At Baker Hughes, a GE company, we invent smarter ways to bring energy 
to the world.

As change makers in our industry, we create new ways to collaborate with 
our colleagues, customers, suppliers and the communities in which we 
operate. Health, Safety and Environment (HSE) and Social Responsibility 
are built into everything we do, from how we design our products, to the 
way we plan and execute for our customers.

We’re passionate about trying new things and revolutionizing our 
industry. We’re committed to doing so safely, in a way that takes care of 
our people, our customers, the communities in which we operate, and the 

environment. Through our commitment to a culture of health, we strive 
to create an environment that promotes the importance of wellbeing and 
encourages all employees to be a leader in their own health while at work, 
at home and in the community.

Our goal is to make every day a Perfect HSE Day with no injuries, 
accidents, illnesses, or harm to the environment. Every employee is 
responsible to help us achieve this goal by committing to:

Source: BHGE-HSE-001 (EN) Rev. 1.0
Effective date: 3 July 2017

HSE Policy 
Statement

 

 
 
 

CLIMATE POLICY STATEMENT 
We take great pride that, for generations, the energy industry and our business have had a role in improving 
economies and societies.  And, we are committed to operating in a way that takes care of our people and 
customers, the communities where we live and work, and the environment, as outlined in The Spirit and the 
Letter and our HSE Policy.  Today, we believe that climate change is one of the most significant 
environmental challenges facing the world and that it warrants meaningful action to mitigate the risks of 
adverse impacts on society.  We are committed to bold and decisive action, and we will:  

Investment in Low & No Carbon Technologies 

Accelerate development of transformational 
technologies and enhance existing products and 
services to reduce the carbon footprint for our 
activities and our customers. Invest in advanced 
research facilities such as the Energy Innovation 
Center (EIC) to test, launch and scale energy 
solutions quickly. Partner with others in the 
energy ecosystem.  

Efficiencies in Our Operations 

Quantify and reduce the energy intensity and 
greenhouse gas (GHG) emissions of our 
operations, products and services.  Employ 
energy efficiencies at worksites and throughout 
our global manufacturing and supply chain.    

Industry & Other Stakeholder Collaboration 

Engage our customers and suppliers to help 
reduce the carbon footprint throughout the 
industry value chain. Collaborate extensively with 
external stakeholders for broad and systemic 
improvement in climate action. 

Governance & Compliance 

Maintain an effective governance structure with 
oversight to live up to our climate change 
commitments, while driving shareholder value.  
Ensure compliance with all relevant legislation 
and regulations.  Advocate for practical public 
policy to increase the availability of safe, 
affordable, reliable, and sustainable modern 
energy. 

Transparency 

Report regularly and transparently on our 
progress toward these commitments, including 
through the BHGE Environmental, Social and 
Governance (ESG) website and the Carbon 
Disclosure Project. 

Respect 

Be good citizens around the world, respecting the 
climate change concerns of the public, 
governments and the scientific community.  Be 
open to new ways of thinking as climate change 
research findings continue to evolve. 

 
 
 
 
 
 
 
 
 
 
 
 
Effective date: 23 October 2018 
 

Climate Policy 
Statement

HUMAN RIGHTS POLICY STATEMENT 

At BHGE, we respect the dignity, worth and inalienable rights of all people, without discrimination, as 
articulated in the United Nations Universal Declaration of Human Rights and the International Labour 
Organization Declaration on Fundamental Principles and Rights at Work.  We are committed to respecting 
the rights of our workforce.  This includes supporting the elimination of all forms of modern slavery.  Our 
respect for human rights provides a positive, meaningful impact in the communities where we operate, and 
more broadly through business partners who share our values.    

Our Operations 

We are each expected to act lawfully, always conduct business with the highest level of integrity, abide by 
The Spirit and the Letter and all relevant policies including the Fair Employment Practices, and the laws and 
regulations governing our operations worldwide – and we expect the same of our business partners.  
Human rights protection is established in policies and procedures by Legal, Human Resources, Sourcing, and 
Supply Chain.   New and existing employees are required to complete Code of Conduct questionnaires and 
training on our ethics expectations. Employees with roles and responsibilities relevant to aspects of human 
rights in our operations or in our supply chain organization also participate in general awareness trainings 
specific to human rights.  Our commitment includes compliance with international labor and workplace laws 
and standards in: 

• Freedom of association
• Collective  bargaining
• Privacy
• Immigration
• Working time, wages and hours

• Healthy, safe and secure workplaces
• No employment discrimination
• No harassment
• No forced, compulsory or child labor
• No human trafficking

Business Partners 

We expect our business partners, suppliers and customers to share our respect for human rights, to adhere 
to all domestic laws and encourage them to align their practices with the International Labour 
Organization’s core principles.  BHGE suppliers must comply with all facets of the Integrity Guide for 
Suppliers which sets forth required standards of business conduct.  As part of our Ethical Supply Chain 
Program, we implement assessments in the areas such as environmental, health, safety, labor, human rights 
and security. 

Security 

The security and safety of our employees, contractors and visitors is paramount.  The Enterprise Security 
Team is committed to achieving excellence in the security and safety of our people, assets, operations, and 
reputation – including requiring respect for and promoting human rights with the private and public security 
consultants we engage. 

Reporting without Retaliation 

Any report of a human rights and/or security violation can be made without fear of retaliation and will be 
promptly investigated.   BHGE makes available a number of resources and avenues for reporting to ensure 
concerns are reviewed and addressed, as described in our Ethics and Compliance Program.

Effective date: 23 October 2018

Human Rights 
Policy Statement

   

 

 

 
 
 
 

BHGE ETHICAL SUPPLY 
CHAIN PROGRAM 
 
• Suppliers are critical partners in GE’s value chain  

• At BHGE, we drive better outcomes through our collaboration and 
partnership with suppliers and other stakeholders  

• BHGE’s supply chain efforts are most effective when we prioritize based on 
risk and where our involvement can have the most impact 

 

Suppliers are critical partners in BHGE’s value chain. As BHGE’s businesses have globalized, so has 
our supply chain, including in locations where environment, health, safety, labor, human rights and 
other practices can be problematic. We expect our suppliers to obey the laws that require fair 
treatment of workers, a safe and healthy work environment, and environmental protection. Our 
Supplier Integrity Guide (SIG) governs all facets of our relationships with suppliers, and includes 
specific prohibitions against forced, prison, or indentured labor, and prohibitions against subjecting 
workers to any form of compulsion, coercion, or human trafficking. At BHGE, we drive better 
outcomes through our collaboration and partnership with suppliers and other stakeholders. 
Working together with governments, business partners and effective academic and non-
governmental organizations, we can achieve more than any of us can alone.  

Program Overview 
Our supply chain efforts are most effective when we prioritize based on risk and where our 
involvement can have the most impact. Suppliers are prioritized for detailed, on-site assessments 
depending upon the country in which they are located, their past performance and whether they are 
producing parts or components that will be incorporated into BHGE products. We also prioritize 
labor suppliers in situations where BHGE is working on behalf of a customer, either alone or as a 
consortium partner, in construction and commissioning work in parts of the world where acceptable 
labor standards may not align with BHGE’s SIG. The on-site assessments cover environmental, 
health, safety, labor, human rights and security issues using a global protocol that reflects BHGE’s 
Supplier Expectations. The assessments take place prior to placing initial orders with new suppliers, 
and periodically thereafter, on a one- to three-year time frame, depending on our experience with 
the supplier.  

Supplier Assessments  
Almost all of our on-site assessments are conducted in developing countries, and use more than 
160 local, trained BHGE employees or trained and qualified partners that can both inspect 
conditions and coach for improvement. All BHGE personnel who interact with supplier facilities, 
regardless of their role or expertise, are expected to participate in awareness training on BHGE’s 

Ethical Supply 
Chain Program

Integrity Guide for 
Suppliers

   

 

 

 
 
 
 

BHGE CALIFORNIA 
TRANSPARENCY IN 
SUPPLY CHAINS ACT 
 
• BHGE has trained more than 160 BHGE team members to execute the 

audits that support BHGE’s Supplier Responsibility initiative 

• All suppliers must comply with the BHGE Integrity Guide for Suppliers, 
Contractors, and Consultants, which incorporates BHGE’s Supplier 
Expectations, as part of our contracting process 

 

BHGE requires its suppliers to adhere to the BHGE Integrity Guide for Suppliers, Contractors, and 
Consultants (the Guide), which governs all facets of the Company’s relationships with suppliers. The 
Guide requires suppliers to adhere to the same level of responsible business conduct in the areas of 
Environment, Health and Safety (EHS), Labor, and Human Rights that it requires of its own 
operations. In the specific area of forced labor, the Guide prohibits any form of forced, prison or 
indentured labor as well as the subjection of workers to any form of compulsion, coercion or human 
trafficking. BHGE’s Supplier Expectations apply to all BHGE-consolidated BHGE affiliates. 
Implementation for new acquisitions is phased in within three years. BHGE’s supply chain is large 
and diverse. BHGE buys raw materials and components that are incorporated into the products and 
services that BHGE sells (direct materials). The largest categories of direct materials purchased are 
castings, forgings, electronics, plastics and machined parts. BHGE also buys products and services to 
support its business operations, which are used to develop or create, but are not incorporated into, 
BHGE’s products or services. These indirect purchases range from logistical support, tools and 
supplies to IT, telecom and professional services. BHGE sources from approximately 150 countries. 
Below we respond to the five areas listed under the California Transparency in Supply Chains Act.  

Verification 
BHGE’s Supply Chain monitoring program is multifaceted and risk-based. Suppliers are prioritized 
for detailed pre-engagement and subsequent periodic on-site assessments based on country risks, 
the supplier’s past performance and other factors, such as whether BHGE has become aware of any 
reason to believe that the supplier is not living up to our expectations. Almost all on-site 
assessments are conducted in developing countries, as part of our overall supplier-management 
strategy, but we maintain an “eyes always open” policy to be alert to potential violations of our 
standards in interactions with our suppliers.  

 

CA Transparency in  
Supply Chains Act  
BHGE Fact Sheet

BHGE Conflict 
Minerals Report

UK Limited Gender 
Pay Report

Lobbying 
Disclosure Policy

Political 
Contributions 

Policy

Baker Hughes, a GE Company - Climate Change 2018

C0. Introduction

C0.1

(C0.1) Give a general description and introduction to your organization.

  

  

On July 3, 2017, Baker Hughes and GE Oil & Gas merged into a new company, Baker Hughes, a GE company (BHGE). Please note

the scope of this questionnaire includes both Baker Hughes and GE Oil & Gas for fiscal year 2017 for Scope 1 and Scope 2

emissions. However,  Business Travel is the only Scope 3 emission that includes both companies, all other Scope 3 emissions are

reported for Baker Hughes only.  

We are the only fullstream provider of integrated oilfield products, services and digital solutions with a presence in more than 120

countries. We strive to provide best-in-class physical and digital technology solutions for customer productivity, leveraging

complementary technologies to serve customers across the full spectrum of the oil and gas value chain. We believe that there are

structural changes taking place in the oil and gas industry that require a change in how we work. No matter the oil price, our

customers are looking for new models and solutions to deliver higher industrial yield, which means improving productivity and

efficiency and leveraging economies of scale, with lower carbon impact. While we will continue to serve customers on a project basis,

our fullstream portfolio, digital capabilities and leading technology and services will enable us to shift towards outcome-focused

solutions, enabling customers to lower capital and operating costs, reduce non-productive time and boost resource recovery.

Reliable and affordable energy is a critical building block for any modern society, and without it, sustainable economic growth will be

impossible. Energy is essential, and the scientific consensus is that fossil fuels used to generate electricity and power transportation

emit amounts of carbon dioxide that are contributing to climate change.   BHGE supports policies that promote both lower carbon

emissions and sustainable economic growth.  Policies and regulations to help reduce carbon emissions are essential to drive

technology development and deployment.  Fairness to consumers, environmental integrity, cost-effectiveness, sound science and

technology neutrality should be the guiding principles for arriving at any national strategy.

C0.2

(C0.2) State the start and end date of the year for which you are reporting data.

Start date End date Indicate if you are providing emissions data for past

reporting years

Select the number of past reporting years you will be providing

emissions data for

Row

1

January 1

2017

December 31

2017

No <Not Applicable>

Row

2

<Not

Applicable>

<Not

Applicable>

<Not Applicable> <Not Applicable>

Row

3

<Not

Applicable>

<Not

Applicable>

<Not Applicable> <Not Applicable>

Row

4

<Not

Applicable>

<Not

Applicable>

<Not Applicable> <Not Applicable>

C0.3

CDP Page  of 571

Carbon Disclosure 
Project
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SUPPLEMENTAL 
INFORMATION
GRI Index and Performance Data



GRI Index

Our 2018 Report on People, Planet and Principles has been prepared using the guidance of the reporting 
principles of the Global Reporting Initiative (GRI). This material references the GRI Standards 2016 and selected 
reported content is set forth in the GRI Content Index below.

GRI 102: General Disclosures

Disclosure Title Disclosure Number Disclosure Description Response

Organizational Profile 102-1 Name of the organization Baker Hughes, a GE company

102-2 Activities, brands, products, 
and services

Form 10-K, Business, pages 1-11

102-3 Location of headquarters 17021 Aldine Westfield Road Houston, Texas 77073 

The Ark, 201 Talgarth Road, London, W6 8BJ, 
United Kingdom

102-4 Location of operations The Communities We Call Home, pages 4-5

102-5 Ownership and legal form Form 10-K, page 1

102-6 Markets served 2018 Annual Report

Form 10-K, Business, pages 1-11
102-7 Scale of the organization Communities We Call Home, page 22-23

Form 10-K, Selected Financial Data, page 27

For beneficial ownership information, see our 2019 Proxy 
Statement, page 22-23

102-8 Information on employees and 
other workers

64,196 (83% male, 17% female)

part-time includes: effective employees but excludes 
disposed employees, those on separation agreements 
and those suspended on long-term leave of absences; 
Temporary includes Co-op/apprentices/interns; Data as 
of 31 Dec.2018

102-9 Supply chain Maintaining an Ethical Supply Chain, page 26

BHGE Ethical Supply Chain Program

California Transparency in Supply Chains Act BHGE 
Fact Sheet

Supply Chain and Sourcing: BHGE Conflict 
Minerals Report

102-10 Significant changes to 
the organization and its 
supply chain

Form 10-K, Business, pages 1-11

102-11 Precautionary Principle 
or approach

Form 10-K, pages 11-22

102-12 External initiatives We participate in select external initiatives that align 
with our strategic priorities. Please see UN Sustainable 
Development Goals, pages 4-5.

102-13 Membership of associations We are members of a variety of organizations and 
associations including (but not comprehensive) 
American Petroleum Institute, International Association 
of Oil & Gas Producers, International Gas Union, 
Interstate Natural Gas Pipeline Association Foundation, 
and the Petroleum Equipment Suppliers Association.

Strategy 102-14 Statement from senior 
decision-maker

Taking Energy Forward, page 1

BHGE Supplemental Information
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Disclosure Title Disclosure Number Disclosure Description Response

Ethics and Integrity 102-16 Values, principles, standards, 
and norms of behavior 

Taking Energy Forward, page 1

Principles, page 23
Our Corporate Responsibility Framework, page 9

Compliance training is included in the code of conduct—
The Spirit & The Letter—and required of all employees 
and establishes a foundation for being Completely 
Compliant in all activities, every day, without exception.

Governance 102-18 Governance structure Our Foundation for a Sustainable Future, page 6

For further information on the BHGE Board and 
committees, including composition, structure and 
roles and responsibilities, please see our 2019 Proxy 
Statement, Election of Directors and Corporate 
Governance, pages 6-19, and our investor Relations, 
Corporate Governance, webpage

Stakeholder Engagement 102-40 List of stakeholder groups Engaging with Stakeholders, page 11

102-41 Collective bargaining 
agreements

From the 2018 Form 10-K, approximately 11% of all 
employees are represented under collective bargaining 
agreements or similar-type labor arrangements.

102-42 Identifying and 
selecting stakeholders 

Engaging with Stakeholders, page 11

102-43 Approach to stakeholder 
engagement

Engaging with Stakeholders, page 11

102-44 Key topics and concerns raised Engaging with Stakeholders, page 11

Reporting Practice 102-45 Entities included in the 
consolidated financial 
statements 

Form 10-K, Exhibit 21.1

102-46 Defining report content and 
topic Boundaries 

Our Corporate Responsibility Framework, pages 9-11

Our Corporate Responsibility Story, page 12
102-47 List of material topics Engaging with Stakeholders, page 11

Our strategic priorities are outlined in our People, Planet 
and Principles Framework. 

Our Corporate Responsibility Framework, pages 9-10

Engaging with Stakeholders, page 11
102-49 Changes in reporting Our Corporate Responsibility Framework, pages 9-11

102-50 Reporting period January 1,2018 - December 31 2018

102-51 Date of most recent report 2018, for FY 2017

102-52 Reporting cycle Annual

102-53 Contact point for questions 
regarding the report 

https://www.bhge.com/contact-us

102-54 Claims of reporting in 
accordance with the 
GRI Standards

Please see the beginning of this Index

102-55 GRI content index GRI Index, page 2

GRI INDEx
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GRI 103: Topics and Topic Boundaries

Disclosure Title Disclosure Number Disclosure Description Response

Management Approach 103-1 Explanation of the material 
topic and its Boundary

Taking Energy Forward, pages 1-3

Our Corporate Responsibility Framework, pages 9-11
103-2 The management approach 

and its components 
Taking Energy Forward, pages 1-3

Our Corporate Responsibility Framework, pages 9-11
103-3 Evaluation of the 

management approach
This report explores many of the considerations around 
management approach and its components. For further 
information on policies, commitments, goals and targets, 
grievance mechanisms and specific actions, such as 
processes, projects, programs and initiatives please visit:

Taking Energy Forward, pages 1-3

Our Corporate Responsibility Framework, pages 9-11

Planet, page 13

Principles, page 23

GRI 200: Economic
Disclosure Title Disclosure Number Disclosure Description Response

Economic Performance 201-1 Direct economic value 
generated and distributed

Form 10-K, page x

202-2 Proportion of senior 
management hired from the 
local community

By region:

APAC: 63% local

Europe: 77% local

Latam: 84% local

India: 100%

MENAT: 48%

Russia/CIS: 82%

Sub Saharan Africa: 80%

Definition: only top 3-5 countries by headcount hires 
from each region, outside of US Percentage of snr 
management (Senior Professional Band); Local= a 
national working in his/her country; 

Anti-corruption 205-1 Operations assessed for risks 
related to corruption

Principles, page 23

Form 10-K, pages 11-22
205-2 Communication and training 

about anti-corruption policies 
and procedures

Spirit & The Letter

BHGE covers this topic with courses such as Anti-
Bribery, Working with Governments and Improper 
Payments. These courses help familiarize employees 
with the laws that criminalize bribery and corruption to 
help them recognize and avoid the risk. 

GRI INDEx
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GRI 300: Environmental

Disclosure Title Disclosure Number Disclosure Description Response

Energy 302-1 Energy consumption within 
the organization

555,783 MWh Non-Renewable Electricity

17,762 MWh Renewable Electricity

819,174 MWh Natural Gas

229,043 MWh other fossil fuels (excl. Fleet)
302-3 Energy intensity 0.000071 MWh/$

302-4 Reduction of energy 
consumption

9.5%

Biodiversity 304-1 Operational sites owned, 
leased, managed in, or adjacent 
to, protected areas and areas of 
high biodiversity value outside 
protected areas 

Ciudad del Carmen, Mexico; and Walpole, Massachusetts

Emissions 305-1 Direct (Scope 1) GHG emissions 353,303 Metric Ton CO2e
305-2 Energy indirect (Scope 2) 

GHG emissions
274,935 Metric Ton CO2e

305-3 Other indirect (Scope 3) 
GHG emissions

Pending

305-4 GHG emissions intensity 0.0000275 Metric Ton / Revenue dollar

(includes Scope 1 and 2 emissions)
305-5 Reduction of GHG emissions 11% reduction year over year 

34% reduction since 2012 baseline

(includes Scope 1 and Scope 2)
305-6 Emissions of ozone-depleting 

substances (ODS)
Negligible

306-2 Waste by type and 
disposal method

Total Waste (Tonnes) 10,448,390

Hazardous Waste (Tonnes) 8,876

Non-Hazardous (Tonnes) 10,439,514

Recycled Waste (Tonnes) 57,580

Metals (Tonnes) 20,549

Solvents (Legacy BHGE Only) (Tonnes) 4,178
306-3 Significant spills Ensuring Sound Environmental Practices, page 16

Total Vol. of Spills – Oil and Chemicals (Barrels) 3,031

Total No. of Spills – Oil and Chemicals (#) 846

Volume of Spills > 1 barrel (42 G) (outside containment) 
(Barrels) 199

No. of Spills > 1 barrel (42 G) (outside containment) (#) 20
306-4 Transport of hazardous waste 8,876 metric ton of hazardous waste transported

Environmental Compliance 307-1 Non-compliance with 
environmental laws 
and regulations

Form 10-K, pages 9, 14, 102
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GRI 400: Social
Disclosure Title Disclosure Number Disclosure Description Response

Employment 401-1 New employee hires and 
employee turnover

Total: 9,424 new hires (full-time and part-time)

17% female

82% male
401-2 Benefits provided to full-time 

employees that are not 
provided to temporary or 
part-time employees

BHGE offers competitive benefits packages to all our 
employees. A majority of our benefits are tailored by 
location to meet the specific needs of our people, their 
families and their communities. Healthcare plans and 
life insurance are a core benefit of the company and are 
provided in all our countries globally

Occupational Health and Safety 403-1 Occupational health and safety 
management system

HSE Management System

403-2 Hazard identification, risk 
assessment, and incident 
investigation

Principles, page 23

The Spirit and the Letter

Form 10-K, pages 11-22

BHGE Ethical Supply Chain Program 

BHGE Integrity Guide for Suppliers

California Transparency in Supply Chains Act BHGE 
Fact Sheet

403-3 Occupational health services Principles, page 23

People, page 21

BHGE Ethical Supply Chain Program 

BHGE Integrity Guide for Suppliers

California Transparency in Supply Chains Act BHGE 
Fact Sheet

403-5 Worker training on 
occupational health and safety 

BHGE employees completed over 650,000 HSE trainings 
that consisted of over 850 courses. Compressed Gas, 
Asbestos Awareness, Defensive Driving Training and 
Refresher, Emergency Operations Planning & Evacuation, 
Incident Reporting, Stop Work, Electrical Safety, 
Equipment and Hand Tools Safety, Explosion Protection 
Awareness, Heavy and Light- Vehicle Operation, Fire 
Prevention, Personal Protective Equipment, Bloodborne 
Pathogens and Water Quality Protection. 

403-6 Promotion of worker health People, page 21
404-2 Programs for upgrading 

employee skills and transition 
assistance programs

BHGE invests in skills development at all levels of the 
organization from executives to field employees to early 
career hires. 

In 2018 over 5200 employees participated in leadership 
development training. Over 240 employees were 
nominated and participated in high-level, immersive 
management training designed for executives titled BMC 
(Business Management Course) and MDC (Management 
Development Course).

404-3 Percentage of employees 
receiving regular performance 
and career development 
reviews

BHGE utilizes an online Performance Management Tool 
called PD, allowing for realtime 360 performance reviews 
and feedback channels, priority and goal-setting, as well 
as identifying development and training opportunities.
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Disclosure Title Disclosure Number Disclosure Description Response

Diversity and Equal 
Opportunity

405-1 Diversity of governance bodies 
and employees

Our Foundation for a Sustainable Future, page 7

People, page 19

Proxy Statement
405-2 Ratio of basic salary and 

remuneration of women to men
UK - Gender Pay Gap Report

Non-discrimination 406-1 Incidents of discrimination and 
corrective actions taken

Non-retaliation commitment, page 7

Integrity + Ombuds process, page 8

Fair employment Policy, page 16   

The Spirit & the Letter

Human rights Policy
Child Labor 408-1 Operations and suppliers at 

significant risk for incidents of 
child labor

The Spirit & The Letter, page 11, page 16

BHGE Integrity Guide for Suppliers, Contractors 
and Consultants

Ensuring Integrity, Compliance and Quality, page 25

Safeguarding Human Rights, page 25

Maintaining an Ethical Supply Chain, page 26

BHGE Human Rights Policy Statement
412-2 Employee training on human 

rights policies or procedures
Ensuring Integrity, Compliance and Quality, page 25

Safeguarding Human Rights, page 25

Maintaining an Ethical Supply Chain, page 26

BHGE Human Rights Policy Statement

The Spirit and The Letter, pages 5, 6, 7 and 16
412-3 Significant investment 

agreements and contracts that 
include human rights clauses 
or that underwent human 
rights screening

All contracts include terms and conditions that abide by 
our human rights policies.

Supplier Social Assessment 414-1 New suppliers that were 
screened using social criteria

Maintaining an Ethical Supply Chain, page 26

414-2 Negative social impacts in the 
supply chain and actions taken

Maintaining an Ethical Supply Chain, page 26
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Performance Metric Units BHGE 2018 BHGE 2017
Perfect HSE Days* # 153 128
LEADING INDICATORS
HEALTH & SAFETY

Leadership HSE Visits* # 39,851 12,187
Total Observations # 586,490 574,342
Total Stop Works # 71,906 52,614
Stop Work Significant Events % 31 59
Internal Audit Finding Closures % 92.5 83
Near Miss Total # 1841 2,191
Near Miss : Recordable Incident Ratio ratio 6.02 6.1
Near Miss per employee (NM/HC) % 0.02 0.03
OHSAS 18001:2007 – Certified # 40 51
ISO 9001:2015 – Certified # 290 332
ISO 45001:2018 Certified # 12 —

ENVIRONMENTAL
Environmental compliance and performance improvement activities # 5383 1228
ISO 14001:2015 – Certified Sites # 88 110
Environmental Reserves USD Million 84 82

LAGGING INDICATORS
HEALTH & SAFETY

Fatalities - Employees # 1 1
Total Recordable (TRIR) rate 0.32 0.39
Days Away from Work Rate (DAFWCR) rate 0.14 0.14
Days Away from Work Cases # 133 132
Medical Treatment, Restricted Duty, and Loss Consciousness # 174 225
Health/Illness Cases # 55 52
First Aid Cases # 982 1,138

TRANSPORTATION
Motor Vehicle Accident (MVA) count 11 25

ENVIRONMENTAL
Spills

Total Vol. of Spills – Oil and Chemicals Barrels 3031 5,343
Total No. of Spills – Oil and Chemicals # 846 1,263
No. of Spills > 1 barrel (42 G) (outside containment) # 20 34
Volume of Spills > 1 barrel (42 G) (outside containment)  Barrels 199 4,404

Waste
Total Waste Tonnes 10,448,390 11,282,941

Hazardous Tonnes 8,876 12,329
Non-Hazardous Tonnes 10,439,514 11,270,612

Recycled Tonnes 57,580 72,615
Metals Tonnes 20,549 21,799
Solvents** Tonnes 4,178  —

GHG Emissions
Scope 1 Metric Ton CO2e 353,303 388,161
Scope 2 Metric Ton CO2e 274,935 310,942

SOCIAL
# of Employees at Year End

% women in executive management % 18 17.6
% women in senior leadership % 19 17.4
% Women in workforce % 17 16.7

Local Content
% employees in US % 30 34.6
% employees international % 70 65.5

Training      
 Ethics and Compliance 

Completion rate for Compliance Leadership Training % 100 —
Completed Antibribery Training # ~50,000 —

HSE Hrs. ~650,000 —
Community 

In-kind contribution USD Million $13 $15 million** 
Community contributions USD Million $2.2 $2.6
Employee charitable contributions USD Thousands $796 —

*  Perfect HSE Day
A Perfect HSE Day means all employees go home safely to their families and the environment is not harmed.
• No recordable injuries/illnesses
• No significant motor vehicle accidents (MVA)
• No significant environmental spills/releases
We use the OSHA definition of recordable injury/illness.
For vehicles, we include IOGP defined Motor Vehicle Crashes and Motor Vehicle Accidents comprised of leased/owned vehicles on business and non-company 
business and personal vehicles on company business.
The definition of significant environmental spills/releases aligns with IOGP and industry practice and includes spills of 1 barrel or more under BHGE operational 
control occurring outside of secondary containment.

** Updated since last year’s Performance Data summary

2018 Corporate Responsibility Performance Data
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